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Speaker 1 (00:00):

Oftentimes it's those schools that don't typically get reports so they're not engaged in thinking about what
it looks like when they need to move through the process they're not thinking about hey, if we only have
one investigator train in our entire District or in our entire University and we get a report and there's a
conflict of interest who's gonna do that word

Speaker 2 (00:33):

Welcome to the law and education delivering insight into title ix compliance in its practical application
I'm your host Courtney bolard Founder and CEO of institutional compliance Solutions join me in
Conversations with campus and school Leaders subject matter experts and colleagues who navigate the
intricate Landscape of title ix and equity and other areas that intersect with the space these discussions
rich with insights and expertise shed light on the legal and practical implications that shape your Career
en campus and school communities and welcome back to the podcast great to record another episode this
summer this time with one of our senior title ix and equity specialist who's also our other team lead on the
team Erica but before we jump into that Conversation i wanted to briefly address a significant recent
development in the education compliance Landscape the us department of education yesterday so on the
sixteenth of June I'm Recording this on the seventeenth announced a series of interagency agreements for
to be exact that would shift certain functions traditionally handled within the department to other federal
agencies this includes moving some civil rights enforcement related responsibilities to the department of
justice and certain id a related functions to the department of health and human services of course there
are ongoing questions about how these changes will be implemented and whether they may face legal
challenges but the note for you today es that the underlying civil rights laws and compliance obligations
for schools colleges and universities remain unchanged here at ics will continue monitoring these
developments closely and provide updates as more information becomes available and i imagine we will
have probably a podcast episode on this topic as well as some others coming to you in a few weeks but in
the meantime if you follow me on linkedin or for connected on linkedin you'll see more there make sure
that you're subscribed to our Tuesday takeaways because we will have one a special edition on this of
course and know that in our back to school webinar which is in August and completely complimentary we
will have more information than too so be sure to grab your spot if you haven't already all right so it's
summer and you all are out there hopefully preparing for next year and so I'm excited to tee up this
Conversation with Erica where we dive into ics summer compliance checklist that we put out so we have
a summer checklist every year this is not our first i think it's our fourth or our fifth but we always will
tweak it each year and i have to say that this year is the best one we've had yet for sure the most
comprehensive and en the few weeks that we've had it out there it has been the most uploaded or
downloaded i should say in the most used so I'm excited to break it down with Erica en this Conversation
take a listen Erica so glad to have you and so excited to record with you as i said before we started i really
just wanna talk about our lives and what our kids are doing right now for the next hour but I'm really
excited to talk about this topic think it's an important one

Speaker 1 (04:08):

Yes agreed i love Summertime for so many Reasons also i think its such an important time for us to be
looking forward and thinking about what's coming around the corner so i am really excited to be chatting
today

Speaker 2 (04:25):

Yes. Ok, so before we dive in i interviewed Amy the last episode was with her and she is one of our team
leads which is a new role at ics and so you are the other team lead that we have and so i have to formally
say congratulations publicly on that and both of you have been doing such a great job i also just wanted to
note for those listening one thing i love about our team at ics on the services side is how diverse
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everyone's experiences so Amy is you know that more Lawyer background but of course practitioner
doing the work as we covered in our episode you have a little bit different background that i love that you
bring to the table i didn't know if you could just briefly talk about how you got to ics and then also briefly
talk about all the different roles that you no serven at ics

Speaker 1 (05:21):

So i am definitely not one of the attorneys at ics i have been working in education since the nineties when
1 got out of Graduate school i started off in the k12 world i was a school psychologist i had a private
practice for a while doing psychoeducational evaluations and meeting with patients and then i kind of
wandered into the higher ed space i did some teaching in a Psychology department ran a Disability
services office and eventually became Dean of the College at a small liberal arts College in Pennsylvania
and my kids were in school at the time in k12 i was on the the board of trustees of an independent school
and i got that little urge to go back and work with the younger students so i went back to k12 where i was
assistant head of school for a private K-12 school and i loved it and i wore every hat that they had
including when the Pandemic hit i became their Pandemic coordinator and i was running the all the the
learning support programming and overseeing the faculty i think i got really burned out and decided to
step away for a moment so i could enjoy my family and i started doing investigations for a couple
universities in the title ix space and i loved it because i felt like it blended my Psychology background
knowledge of education.

(07:01):

Um you know needing to establish rapport and being curious and all those things and i really loved it so
much that i wanted to do it full-time and somehow this little blessing of linked in helped me find ics and i
have to say there's no getting rid of me at this point

Speaker 2 (07:25):

And im holding you to it you are such a huge testament to what we train on all the time which is you
know we train a lot of folks who are not lawyers and i think there's always this percepcion in this space
that you have to be a Lawyer to do this well or for law enforcement to do this well and that is not the case
you are such a strong investigator strong hearing officer strong title ix coordinator interim coordinator
external coordinator for us and i just think it's important for people listening to know that there are tools
we learn in law school and being a Lawyer that are certainly helpful for these roles but also especially in
the K-12 phase most of our folks do not have a lot of background and can still do a really good job so i
just wanted to note that and i guess to fast forward my second part of that question you have served in all
the external roles that exist including as an external title ix coordinator which i think is important for our
Conversation today on the checklist and how to use the checklist and what schools should be thinking
about as they go into next year am i missing anything on that

Speaker 1 (08:36):

I would say i think that the role that i spend the most time thinking about of all the things i do i mean i do
the Advising and informal resolution and training all that stuff but my coordinator role for University out
on the West coast es something i think a lot about because I'm always wondering what should i be doing

what should i be planning for my next steps what do i need to do better and of course summer is summer
is the time to really focus on those Conversations and that kind of planning

Speaker 2 (09:14):

Yes i agree and also i would say you know youre also helping lead and we have other coordinators on the
team so we're always trying to be proactive i say that's a big thing that i sees and talking as a group for
everyone serving in those coordinator roles that it's not just a reac position but like when things are a little
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bit quieter what can we doing be doing to be more proactive so i love that so i will say in the past that ics
summer was sort of quieter i will say that is not the case anymore we seem to be full steam ahead at all
times and there is no quiet time except the two weeks were closed over the holidays really and that
schools are closed and that's truly it but it is the time that our compliance teams should be able to take a
breath and i use compliance teams loosely because that could be a person one person right to evaluate
kind where they stand and then look forward into next year so in your words why would this why is this
such an important time for planning for schools you

Speaker 1 (10:25):

Know i think that obviously one thing that's really true es that when the students leave or at least when the
majority of the students leave and in higher education usually faculty are not present full time either but
those periods of time where the campus is a little bit empty and reports aren't rolling in like crazy those
are the moments we can take the time we have that space to look ahead to the next school year we have to
do the reflection about what maybe didn't go that well last school year where did we have some misses or
some challenges what did we do really well and we've gotta think about what we need to do in order to
plan for the next school year i also think it is equally important for our compliance teams en all those
education Spaces they also need to catch their breath because im definitely seeing like i can say where i
am serving as coordinator we're still in the mix of handling appeals and hearings and i do think that the
pace has quickened and it seems to be lasting longer into the summer i feel like our planning Windows
are almost shortening a little bit so bien really intentional and super focused i think is gonna be critical for
compliance teams i think this is the way it's going to be

Speaker 2 (11:59):

Yeah and so one thing about you Erica is you are exceptionally organized it is something that is you just
are and something that i think everyone on the team has been able to learn from so when you said to get
super focused i think that's so important and it's real easy to say like in the abstract but we mean like
practically speaking pick a day a week or whatever that's gonna look like for you that you block time that
is your intentional time to sit down with this checklist sit down with your team and to really think the
deep thoughts and one thing that i have said always for anyone on our team especially those that are
working on our creative side or innovation side if you're in the Weeds of the work there isn't time for your
brain to rest to then have those moments of oh this is something we could do maybe we could do some
tabling or or you're sitting here listening you're like well we have no cases which i talked about Amy last
week well why don't you have any cases maybe there's an issue there but you've gotta take that time to
really block it out so practically speaking whether it's a week whether it's one day a week whether it's five
hours every week would you agree gotta be intentional about creating that space

Speaker 1 (13:21):

Yes and for me that means it goes on my calendar right so if i am gonna take the time to really think
about okay, what happened last year what did we do well where did we have some mishaps or what have
you its going on my calendar because what is true for me es if it's not on my calendar and i don't get that
alert ten minutes before that block time comes i will get so caught up in my email is dinging again or
someone is outside the door you know you get caught up so i think that the best thing our compliance
Leaders can do all those coordinators across the country is get it on your calendar figure out when that is
when you can have a really nice block of time that's uninterrupted o you got the space to really think this
stuff through get it on the calendar and then when that that little bell ring saying it's time to do this you
have to put the other stuff down and pick it up and give yourself the space to take the checklist and go
through it and really you know piece by piece it doesn't have to be the entire checklist all en one sitting
but to really start working through it either alone or with your team if you have a team
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Speaker 2 (14:44):

Yes i mean i cannot overemphasize everything you just said and and it is from a practical standpoint
something that that we as a company and i personally have really worked on like this notion of blocking
your calendar and then the second hardest part which is stopping the other things you're doing and i think
this is one of those things sometimes everyone has different like passion points but i think for some folks
it's like. Oh, 1 just can't do it i can't take this time like I've reached that point i blocked my calendar and
but I've gotta go handle this other things or this isn't something that sounds fun for lack of a better word
like everyone everyone is driven by different things right so for me. I love the proactive stuff you know i
think others on our team also would be like i love this Collaboration the proactive the stepping back the
thinking and other people are like this is really hard but wherever you fall it's necessary it's really really
necessary and so if you were to talk through maybe why it's so necessary why it's so important to be
proactive i will tell you what's the word I'm looking for the thing that i always said the metaphor i guess
I've always said is we wanna put the airplane together on the ground before we fly it not be trying to fix
problems while we're in the air and so that is how i sum it up all times not just in the summer but the
summer being the biggest time we can be proactive think ahead kinda what are your thoughts there on
why it so important

Speaker 1 (16:14):

I think for me what i know to be true es that and Courtney. I'm sure you would agree as much as we do
our due diligence to plan things go sideways right things are outta control extra stuff pops up that we have
to deal with o a particular case really gets messy those are de things we can't anticipate what we do know
and i think that any coordinator o deputy coordinator is going to agree that 11 the year starts the pace is so
quick things are gonna come down the pipeline and there's no way to anticipate what's going to happen
and the way to keep yourself from being frazzled in October november march April when we all feel
frazzled is to plan on the front end so even though like for me you know this about me i am such a
checklist girl i mean every morning the first thing i do is i make my checklist for the day i literally i ha in
fact you gave us these checklists i

Speaker 2 (17:28):

Mine is the night before so we're sharing on zoom but y'all can't see it our checklist so and mine is the
night before and then Friday and then sometimes sunday but I'm a checklist person and i really try to stick
to although thats easier than sometimes

Speaker 1 (17:43):

If you have those checklists youre putting together in the summer it going to help you have a comer
smoother school year because dan the things de should be ready like your policy like your team being
trained like having a team o just knowing who's gonna handle the things that they roll in you know those
are not gonna be fires that you have to put out so sometimes it's really its really a matter of folks who may
not love the planning needing to remind themselves that that having the Foundation is going to mean
you're not gonna feel like the house is on fire every time you have a new case or a complaint comes
through or something like that

Speaker 2 (18:29):

Yes and i think that's such an important context because we feel it as a team at ics we know our clients
feel it fall is brutal i mean and i don't mean it to it just is and by the time you get to October november
everyone's running on fumes to a degree so i think that's such an important point that this will save you
some of that 11 you get to those really intense periods of of the work i love that so we came up with this
checklist and i say we because i put it together but i had input from you and Amy which was so fantastic
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as 1 said in the intro it is our most comprehensive checklist we've ever done at ics we've had one every
summer for a long time this time we've overlaid some title six as well and we'll talk about that but again
this one is more comprehensive and it might take a little longer and i think the goal behind them is is clear
like we want there to be a practical tool for everyone to use instead of sitting down for those hours that
are blocked and thinking big dots without any direction again flow Charge checklist are love language at
ics and so where we can provide you know a tool is really important and i guess can you speak to a little
bit what makes this different from a typical compliance checklist if if you will and kind of anything else
that maybe more high level sticks out to you in your role en using these checklists the checklist there's
multiple the checklist

Speaker 1 (20:07):

The checklist so i think Anytime we are giving someone a tool it helps it helps them get started in a way
that they could never do on their own you know if you think about okay, if I'm gonna sit down right now
and I've just blocked out two hours of time to think about what went well last year what were were the
gaps that i saw what do 1 have to work on that in and of itself just trying to think through all those things
just trying to think through what should i actually be thinking about right now in this three hour window
that i think is daunting enough that what this checklist does is this is giving someone a predetermined
structured self-assessment that they can do across multiple areas of compliance so whether you know
obviously we know that there are people who have taken on being title ix and title six coordinators where
i am title ix coordinator there's a separate title six coordinator so i think what's great about the checklist es
its kind of an invitation for partnership if you think about hey you know what this planning that maybe
you don't love maybe you don't like having to do the self-assessment if you can bring in a partner to
someone who is tasked with looking at other areas of compliance it Gives you a time to work together
two heads are always better than one do a little bit of brainstorming and then walk through all the
different areas of compliance that you might not think about on your own to do that review i think
sometimes there are folks who get caught up in one area of compliance like maybe it's did we follow our
policy correctly but then they haven't thought about is our policy really up to date does it really align with
the regs do we have any Twenty Twenty four language left in there maybe there are people who don't
really think about Athletics compliance o who aren't thinking about staffing or what their team likes looks
like because maybe for the last three years they haven't had a report maybe they're not thinking through
why have we not had a report in three right like the checklist is this way to remind all of us of all the
different Spaces that we should be looking at and thinking through and putting it together in a structured
way so that we're not overwhelmed by am i missing something is there something i should be thinking
about and I'm not

Speaker 2 (22:49):

Totally agree and we work with schools and some of this planning so obviously it's gonna be some your
experience is an external coordinator some and Consulting with schools what are some common gaps that
you think schools sometimes uncover when they are working through kind the summer work

Speaker 1 (23:08):

Well i sort of touched on this briefly but i think policies i know this is something that has come up so like
we said know i serve as a coordinator, but i also am an investigator and decision maker i do appeals all
the things and sometimes i look at policies and think. Oh this doesn't look the way that it should o cre
process isn't spelled out appropriately so i think sometimes people forget to check those policies that es
not a set it and forget it that something that we should be looking at every summer i sometimes in my
downtime that you know not that theres a lot of downtime but where i am coordinator i will look through
that policy if i have a couple minutes I'll just take a couple pages and keep reviewing it because you know
sometimes you've looked at something a million times edit for the million and first time and realize that's
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wrong so i think policies are huge area where people need to tighten up i think staffing and training is
another and again oftentimes it's those schools that don't typically get reports so they're not engaged in
thinking about what it looks like when they need to move through the process they're not thinking about
hey, if we only have one investigator trained in our entire District or in our entire University and we get a
report and there's a conflict of interest who's gonna do that work right same with your decision maker
your appella decision like if someone is having to recuse themselves because of a conflict who's going to
do that and if that comes up on november first how are you getting that person trained so i think all the
staffing and training is huge i think the data is another area where i think sometimes people just don't
think about it i think maybe there are folks who are keeping some records of what happened but they aren
really looking through data en terms of how many reports you know if the counseling center is saying ya
we met with thirty seven students faculty members who talked about experiencing you know sexual
assault or harassment or some kind of discrimination and we had three reports what's going on looking at
data around sanctioning and ensuring our processes are Equitable and that treating people from different
backgrounds equitably is big and then i think sometimes on the title six side we have folks who maybe
don't even realize they should be handling title six or what should be happening they're not sure who on
their campus does it and so having that added into this compliance checklist i think es such a big win for
schools because it makes them so much easier to think about that area of compliance that maybe has not
been on their radar

Speaker 2 (26:28):

Ya and so you identified i four different areas i think are so great and i just wanna piggyback on the
policies and procedures we six years into the Twenty Twenty regs and it seriously never fails i know my
broken record of people listen to a lot of what we put out as to how many policies don't aren't compliant
so like definitely please review it don't make assumptions when you're working in it every day and we
serve as Advisors sometimes for folks going through the process as well of course and sometimes we get
thrown in on the private side like a family it's not very often but we will do it sometimes and it's so
interesting going through it in that way and looking at someone's policy and procedure not just from the
Lens of like are we checking all the boxes but like what does it feel like for going through this process do
they understand it so its there so just had to double down on that and then when you talked about data real
passionate about data here ics and taking a look at it on all friends which i think this worksheet really
helps you do one thing i see as the gap is just reporting and this is on my mind because I'm on websites
lately of schools and i can't find the coordinator without like a hundred clicks o ten clicks or five clicks
especially at our smaller schools and i can't find the policies and i can't find how to report so again this is
something we talked about for a long time but it's still just as relevant today and i think the worksheet will
help it does help you kind of break down all of that so that youre thinking about those nuanced pieces that
in the day-today work is hard to look back and think about anything I've missed there

Speaker 1 (28:17):

Is so important because i think if your policy is not up to date you put yourself in a really bad position
because Ben if you are handling a matter you have to decide are we going to follow our policy so that we
can say we follow our policy even though it's not right o are we going to do what the res tell us to do
which is not in our policy it feels like either choice isn't a great one and you're setting yourself up to have
some problems and you're setting yourself up for appeal and complaint so my gosh that policy es just

Speaker 2 (28:56):

Itss everything it's your Foundation ya

Speaker 1 (28:58):

It's the Foundation for for all the work you're doing
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Speaker 2 (29:02):

The Foundation for your house as we say and just to know don too much que i know talked about the last
podcast episode two the checklist whether you're a team of one or a team of fifty whether you have a your
own office or whether youre also de head of federal programming also the title ix coordinator and also the
title six coordinator at your District or whatnot the requirements are the same so the checklist is the same
no matter what size institution whether K-12 whether higher ed and i think you know we intentionally
added that title six layer this year and you kind of alluded to this earlier that two heads are better than one
and working as a team honestly it's just better like get some coffee get some snacks you know hold up
somewhere and and make it as Pleasant as you can and working together if you do have the benefit of
others but anything else you would wanna speak to on just this overlay i think what you said about the fall
being so intense es huge but we are also seeing bigger influx i think as a team of title six reports we won't
get into the Weeds of what all that means but i think can't just forget about that in the prevention work
and in the preparation work and we also see overlap so i don know if you have more that youd wanna add
to what you said before cause i know you've already touched on it but any other thoughts there

Speaker 1 (30:34):

Well i think i would say particularly for those school your title six coordinator es someone other than you
is the title ix coordinator this is such a great place for Teamwork because they need investigators too and
they need to be properly trained and hopefully their their training is going to include trauma-informed
practices so think about this as a an area of opportunity where the title ix and six coordinators can work
with each other and train people together and have folks who are kind of know cross trained to do
different kinds of investigations but then also i think what we have to remember and i think i saw this
more this school year certainly than any other year the number of investigations that are being done that
implicate potential violations of title ix policy title vi policy right employee handbook so we have these
investigations that i mean i think most people no investigations are never in these small little silos you
may have complaints that span different policies and so you need to understand how best te handle that
process when you are looking into allegations that cover multiple policies so i feel like the checklist
including the title six work has come such a perfect time because i1 do think this was my first year where i
was doing investigations that spa like three policies at a time

Speaker 2 (32:22):

Ya ya so we've talked about training and of course it's una of my favorite topics i just wanna talk about a
couple things with this checklist first obviously training your folks not just on what youre required to do
but the how big on and getting trained on your specific role and we've talked about the team and getting
your team together and set for the next year and all those things but also especially with higher ed how
can some of the summer planning help inform maybe the work that the prevention and the education work
for the campus at large going into the fall your students your faculty your staff those types of things

Speaker 1 (33:04):

Ya so i think es title ix teams you're right we sometimes que you know as se lost in the sauce of how we
move through complaints right from the moment that it comes through until the end and what that looks
like theres so much that goes into making sure that the complaints get us in the first place to your
employees and your students even know how to make a complaint do they know the title ix coordinator is
do they know where theres an online form o you know an office they can go to particularly for our
employees do they know what sexual harassment do they know what it es how to talk about it you know
so that if a student is chatting with them during office hours o after school one day and they hear their
story are they able to recognize that needs to get reported and then i think also this is true at all levels but i
think particularly in the higher ed space when we have students coming to our campus and they're gonna
be living with us and maybe making choices about you know going to places that they haven't you know
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places they haven't gone before and maybe engaging with substances they haven't used before and what
does consent look like on a College campus into our understand it do they know how to ask for it do they
know how to give it and i think thats such una important Conversation i think that it's one that has to start
at the K-12 level and i think that Conversation looks different for every District in school but my gosh i
hope we're not talking about consent for the first time in higher ed but if fui are what does that look like
and how are we teaching our students to be really proactive about their bodies and the things that they're
doing and how do we make sure they know how to have difficult Conversations around.

(35:08):

Hey this thing happened in my class with a professor or this thing happened on campus with un employee
and how can they talk about that and where can they talk about it in a safe fit space in a space that is safe
where they feel like it's okay for me to open up and it's okay for me to share and i don't feel judged and
and i don't feel like I'm gonna get in trouble for talking about something that's really made me
uncomfortable and made me feel unsafe at my school

Speaker 2 (35:41):

Ya two things from what you said number one education of faculty and staff if they made aware of
something or see something and one thing ['ve seen kinda missing from that equation a lot oftentimes is
what not to say a lot of times it's like here's where you find it here's how you recognize it here's where to
go all very important and also here's what not to do. Um, which is something we have in our title
employee training and then the student piece is kind of my passion we are starting an Initiative we gonna
talk to you about when we get done with this cuz we haven't anyways called before campus because the
reality is most Conversations haven't happened and then they're happening at orientation which so is
everything else where to get your keys how to you know it's not sufficient so i think that thinking about
these things in the summer to then plan for the fall as these as these students come back to school whether
it's k12 and we've got a by training which is excellent for middle school high school students but doesn't
have to be our staff like what are we thinking about as they entered the school year for students and
parents same for higher ed what are we thinking about and then also of course our staff trying to get those
reports so hyper focused always on the on the team training as we should be but there's so so much to
being a coordinator and i think sometimes that's really surprising to focus when they step in the role for
the first time or they're volun told to be in the role for the first time so summer the time rethinking all that
and i think someone could be listening to this and they could be at a larger institution with a bigger team
and like.

(37:19):

Oh, yeah we do this every year we've kind of got this down Pat i think the vast majority of people
listening are hearing something they're like. Oh my gosh thought about that so if you were to say like
where to start and i think we've talked about this summer already like just start the first thing just start do
it take the checklist and do it but maybe we're feeling overwhelmed listening to a talk what sometimes
maybe you're low hanging fruit as i like to say as a place to to start this process

Speaker 1 (37:47):

I mean obviously i think so many things about i think que if if we really wanna be thoughtful and
systematic i think someone needs to start with that worksheet coupled with where were those points again
where have those points been where someone is saying. Hey you know i need to put a pen in this this is
something i come back to and maybe it's those areas that are the biggest challenges o areas of biggest
gaps but i think de what es critical. Es you gotta identify each area thats gap and then prioritize and no try
to take on everything at 11 i think half the Battle es identifying what you need to work on but then being
thoughtful and realistic about what you can do at one time if you identify in working through the checklist
five areas those are your areas of improvement maybe those are your biggest gaps you're not going to do a
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good job with any of them if you try to attack everything all at one time and you only move the the dial
you know you know half an and you don't really get anywhere so i think its identify your gaps and then
prioritize them and figure out of those gaps that you're taking on and maybe it is prevention maybe it's
maybe one of the things you realize is your policy doesn't have a definition of consent and therefore
you're really not talking about your student body about what consent is maybe take that on and update
that policy and think about what prevention programming looks like en not just during orientation but
start to think about what are all the points during the course of the school year that are moments for you to
engage in Conversations around healthy relationships and boundaries and how to talk to other people
about what is okay and what is not and start to just work on that i love the prevention piece because yeah i
was a lifelong educator and i think schools are the Foundation for everything that we do and in order for
students to be able to learn they have to feel safe it's one of those basic needs that has to be met and if our
students don't feel safe from harassment and discrimination learning precal and um you know about world
wari is really gonna be difficult because they don't feel safe so

Speaker 2 (40:28):

Percent and i love the prioritization i think it goes to the point of you know this is progress not perfection
no one has a perfect compliance program no one is getting it all right despite best efforts and even if you
were getting it all right it doesn't mean you're not gonna face challenges so i wanna make sure that's clear
so prioritizing picking the things that are doable where you can move the Needle i think is such an
important message and like getting to that low hanging fruit and just kind of clipping away at it and it
might mean that everything isn't accomplished this summer it might mean that somethings wait until the
winter or somethings wait until the spring or somethings wait until next summer but getting together your
list of priorities and then starting to kinda work through them i think is huge and i think probably we no
no we a lot of new coordinators that continuously are coming to bear and so i think that's a good message
for them too whether they're planning in the summer and using this checklist or whatever's going on we
definitely are always working with new coordinators coming on and trying to help them figure out how to
prioritize figure out what that looks like so i love the way that you explained all of that so anything else i
it touched on we really just wanna empower folks to get that checklist download it you're not a
community partner if your community partner it's in the learning platform and get to work on it i mean we
are like it already feels like at the end of June i mean we're not there but it feels that way de me and
hitting july and so it just summer is not that long i mean it just isn't and i don't know if it's shortened or
what's going on but it doesn't feel that long and it feels like we have the best laid Plans for the summer
even as a company like i don't mind being transparent about this where it's like.

(42:16):

Oh we're gonna do these things in the summer and like to your point then we just have to kind of
prioritize on what we really can get done but anything else we haven't talked through that you think it's
important to mention

Speaker 1 (42:28):

I think one area that we should we should mention because it's such a an important area that we haven't
gotten to yet that i think as coordinators this is the area and again in full Transparency probably Falls to
the back of my mind is the issue around compliance in Athletics yes and having that on the worksheet es
that its that constant in your face you need to think about this too and ideally again this is an area of
partnership this isn't something that the title ix coordinator should be doing on their own hopefully you
know if you're in k2 you have a good relationship with the ad if you're in higher ed maybe they have you
know a dedicated compliance person that you're working with which they should go through that
checklist with an Athletics partner and have those Conversations you know maybe at your school this is
really something that does get left to that person to think about but you should still be in partnership with
them share the worksheet go through it together and take that time to make sure your District o your
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College Universe University is in a good place with it i feel we forget about Athletics and yet it is such an
important

Speaker 2 (43:51):

And it is in the spotlight with this administration and it is what we're seeing more and more and why we
have ratcheted up some of our trainings and have some offerings in the fall for our live virtuals because it
is easy to forget about think for higher ed it's like. Oh, well Athletics. Has that they've got their
compliance coordinator whoever and but the reality is it still Falls under your umbrella so thank you for
bringing that up and it is the reason why we put it on the worksheet because we gotta keep it top of mind
and i can envision if i were a coordinator this summer like saying. Okay, this is my Athletics day this is
my day that I'm gonna do this Portion and invite this person to come and sit down with me or go over
there and meet with them or whatever that looks like i can i can see it in my brain in my mind's eye right
now ya.

(44:44);

Oh, Erica you're just fantastic and we're so thankful for you on the team everyone on our team but i think
that mental health background provides just a different Perspective which is why we love having it with
you and Brittany that you know some of us lawyers don't bring to the table for sure and i appreciate you
walking through some of the things that schools can think about this summer if they haven't grab that
compliance checklist like now is the time this won't probably get released until next week but nonetheless
go and get it and just you know we're here i see we get it we understand but if we can be of service we're
always happy to do that

Speaker 1 (45:26):

Interesting if you get started on that worksheet now and you're able to cross some things off the list before
summer ends who doesn't feel so good after checking boxes or Crossing things off

Speaker 2 (45:40):

Puts things on her list so she can check them off when they're done when i do something that wasn't on
my list cuz it's so satisfying

Speaker 1 (45:47):

I do the same thing and i know that it will make me feel really good going into the new school year when
at the end of August. I'm looking at my checklist and i realize you know i mean I'm not gonna get it all
checked off but I'm gonna cross a lot off and that's gonna just make me feel more prepared and like I'm
ready to go into Battle for the next school year

Speaker 2 (46:11):

Percent well thanks Erica i appreciate you so much and thanks for joining me to talk through this this
summer

Speaker 1 (46:16):

Thank you for having me

Speaker 3 (46:22):
Thank

Speaker 2 (46:23):

Summer Compliance Checklist - What Schools Shoul... (Completed 06/25/26) Page 10 of 11
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/EH-KPpNDtHvortQZbTY9S3zjjGDwbIxc0CPYxBQ6TYiW_Fenfj6EMj0nuOxAFLirs1srFDhVyZi70h9wr3xbOcrH8HE?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/osfpMxiwVqQNkCQ5ribMn46yRFyYct76GAR1vDzjc9Kka-Dl1ADopgTI4W-vneLTg1vKEFpDR9acmqZnNfk30wCjLkU?loadFrom=DocumentDeeplink&ts=2631.58
https://www.rev.com/transcript-editor/shared/FJDgc91JJUmkVbxyJcQoqgzkyWLi9cn_00A_ZlfWdnqhTcBQtM1W-x82sylKthlm4diKyJ1CO0uxerHTNyR8ECI7Ktg?loadFrom=DocumentDeeplink&ts=2684.9
https://www.rev.com/transcript-editor/shared/drZhrKB3fXVH5ynYBoSlGxaXLB7QO8WLlFIvnWOzN7qA2VHDVgsZqnAKUo-Am2ytb8fFEyGR0PwL2wXyui-ylqJyeCc?loadFrom=DocumentDeeplink&ts=2726.02
https://www.rev.com/transcript-editor/shared/1lwvbrl_b_Kmn3SgJQMyHjMOTUieZsJLIcoxlh0OESumDfAstEYW0esfLBsUwPJZBZ8OIlb4302Gv9P78wsuxeH3B4A?loadFrom=DocumentDeeplink&ts=2740.42
https://www.rev.com/transcript-editor/shared/Kq_JqAdz9b0YDYdCGk82Gon_rK5JDkEyfVCirATRNe1892bnykpFyKugsH0mrIym1EtBtx3-3iRRxOuyG4g4D2EJruI?loadFrom=DocumentDeeplink&ts=2747.11
https://www.rev.com/transcript-editor/shared/sijfg1p3otNFoiT3o6V7Vbc-ylwLff4pWDDuqMwofdDxmpjtZZMbbfMeWEryAZ37V02THYYxxAPQZyshxJs8PIsQR5I?loadFrom=DocumentDeeplink&ts=2771.34
https://www.rev.com/transcript-editor/shared/KYBcwPjHSOnbBoq8_BHf2N7M73lKLpF7VQsRpI4IFpajrN6zAit7I-5bp5b1zD3OxtiwQnuPO1IGiO1grneznC9xf6o?loadFrom=DocumentDeeplink&ts=2776.92
https://www.rev.com/transcript-editor/shared/lwIf-yEinuMfHc--WYLHrMWcYohpJvPzqlmbC6tZkbC5z9WjvmzGIp86qUASXVSS-RKFnLd8Pq2EoABT3zKyOQPgkUQ?loadFrom=DocumentDeeplink&ts=2782.68
https://www.rev.com/transcript-editor/shared/WPlIoXjL7I3SKs43WO3HEYSgGVKR5P0mR-Jk4ci5vOAYEFPOxUf4aZOyHS4TRvxa274P93rQr1Uo22rI-YrL1irWK2E?loadFrom=DocumentDeeplink&ts=2783.15

This transcript was exported on Jun 25, 2026 - view latest version here.

You for joining today's episode of the law in education be sure to subscribe to the podcast you're the first
to know about any new episodes released our library of podcast episodes is always available online for
easy reference and to share with colleagues we would appreciate your feedback and enjoy having you join
the Conversation online with our ics community partners visit ics Lawyer com for further information
stay tuned and join me Courtney as we continue to shed light on the legal and practical implications you
need to stay ahead this podcast does not establish an attorney client relationship which is only formed
when you have signed an engagement agreement with ics it is also not intended to replace any legal
advice provided by your legal Counsel it is for informational purposes only.
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