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Speaker 1 (00:00):
Folks at smaller districts are often wearing so many different hats and having to jump from one type of 
situation to another and support their districts in many different ways that I think just doing work in K-12 
schools is challenging and I'm seeing a lot of burnout trying to be compliant while also offering care and 
support to the people in our communities.

Speaker 2 (00:32):
Welcome to The Law and Education: Delivering Insight into Title IX Compliance and its practical 
application. I'm your host, Courtney Bullard, founder and CEO of Institutional Compliance Solutions. 
Join me in conversations with campus and school leaders, subject matter experts, and colleagues who 
navigate the intricate landscape of Title IX and equity and other areas that intersect with this space. These 
discussions rich with insights and expertise shed light on the legal and practical implications that shape 
your career in campus and school communities. Hey and welcome to the podcast. It has been a hot minute 
since I've recorded an episode, so I'm really excited to be back with you, especially to talk with our guest 
for this episode Amy Buck, who's a senior Title IX and equity specialist here at ICS and is just fantastic 
and you're gonna hear why in just a moment. But before we dive in, the reason we have not had some 
episodes recorded is because we've just been super busy as always.
(01:35):
And one thing about being a CEO and business owner and all the things is it's hard to do it all. But the 
podcast is a passion project and is something that I so enjoy doing so I'm excited to get back to it. Couple 
things that we've been working on. We have the new fall calendar that's been released for our live virtual 
trainings. If you haven't checked it out, I encourage you to do so. We have some new trainings that are 
being offered and I wanna highlight a few of those for you. One is on AI Deepfakes and Title IX, 
Responding to Emerging Forums of Sexual Misconduct, and we already have a ton of people registered 
for that. The other is kind of an athletics track. We have two athletics trainings. One on the three-part 
tasks and how to implement it, which we had in the spring and was our most popular course in the spring.
(02:26):
And one is on navigating athletics complaints from report to resolution. We've also added recordkeeping 
under Title IX and accommodating the pregnant and parenting student. So lots to see if you're a 
community partner, as always, you receive unlimited access to our live virtual trainings. And if you're not 
a community partner, we'd love to see you there and if you want more information on becoming a 
community partner, we'll put that information in the show notes. Also note that this year is our diamond 
anniversary, our 10-year anniversary for ICS. So we're running some specials on becoming a community 
partner as well and those expire on July 1st. Let's see, our team is gonna be all over the place this summer 
doing different trainings. Amy just got back from Virginia at a Title VI summit, which was fantastic. So if 
you wanna learn more about what we're up to, what all we offer, be sure to always check out our website.
(03:21):
And if you wanna see all of the free resources that we provide, we have blog posts. We have Tuesday 
takeaways. We have, of course, this podcast, we have living Title IX episodes and we just launched our 
summer worksheet, which we update each summer, but this one this year is even more robust than ever. It 
spans Title IX and Title VI. You're going to get an episode specifically on how to use this worksheet from 
our other team lead, Erica DeAngelo in a couple of weeks, but we'll also link that in our show notes. All 
right. Without further ado, I wanna turn this conversation over to Amy Buck and myself discussing the 
difference between Title IX compliance and civil rights compliance at a K-12 school districts and charter 
schools versus in higher education. I think we get a lot of folks who reach out who are in higher ed, who 
are considering going over to K-12 or vice versa.
(04:18):
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And one thing that continues to stand out for us as a team is that even though the regulations are virtually 
the same with a couple nuances between higher ed and K-12, the implementation of all of these legal 
rights and responsibilities and best practices is very, very different. So I hope that you enjoy this episode 
today with Amy. Okay. Welcome, Amy. It's great to have you here and thank you for taking time because 
I know you're super busy and especially in this new role. So appreciate it.

Speaker 1 (04:55):
Happy to be here. I can't wait to talk about this.

Speaker 2 (04:58):
Yeah. So I said in the intro that you've been senior Title IX and equity specialist. I think I failed to 
mention that you are now a team lead, which is a new role that we established here at ICS early this year 
and Erica is our other team lead and I know you've just been killing it at that, so I just wanna say 
congrats. I'm excited and I know it's been great having you both serving in those positions, but I forgot to 
mention it in the intro. It's summer, Amy, it's summer. You know? We're trying. We're doing our best 
over here. <laugh> The idea I had today to talk to you about is the difference between serving in higher 
ed versus K-12 and Title IX and also in general implementation, which they probably go hand in hand. 
And I thought about this the other night because we serve different school districts as interim 
coordinators.
(05:48):
We also serve higher ed as interim coordinators. And of course, we're always talking to coordinators and 
you are one of our specialists who most recently have come off of serving in an interim role for a really 
large school district. So fresh out of the fire and we also, somebody had asked me recently, they were a 
higher ed coordinator, much like this happening with this client and they were going to go into being a K-
12 coordinator. And I was like, okay, well, it's really different. Let's talk about all the whys. So I thought 
we could kind of cover that in today's episode if that works for you.

Speaker 1 (06:24):
Yeah, that's great. Yeah. I've served as an interim coordinator for higher ed too, and I actually am still 
serving in that, but I feel like I was baptized by fire, so to speak, <laugh> in the K-12 Title IX world and 
really just immersed in it. So I'm happy to share the thoughts that I had that came up.

Speaker 2 (06:42):
Yeah. And so, okay, I do wanna level set before we start. I don't even know if I had this in our outline, but 
for everybody listening, the 2020 Title IX regs that govern Howard School responds to and addresses 
sexual harassment by and large are almost the same as to what you're required to do, whether you're K-12 
or higher ed, with a little bit of a nuance with the decision maker portion and not having to have a live 
hearing. However, comma, I think you'll agree with me what that looks like in practice and on the ground 
is significantly different and that's what we kinda wanna go through today. So tell me first, before we 
jump into that, a little about the work you do with schools, you just touched on serving as a coordinator, 
what you're seeing when we just go in the K-12 lane, kind of some broad things that you're seeing in 
general.

Speaker 1 (07:32):
Yeah, so I've really had the privilege to serve in all of the different roles in both K-12 and in the higher ed 
process. That's one thing I really love about ICS is that we really immerse our folks into doing this work 
and have a very broad understanding of what Title IX looks like generally. And so I've been an 
investigator, decision maker, a pellet decision maker, and former resolution facilitator, but I've also 
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served like you were talking about in this interim Title IX coordinator role for this large school district, I 
will tell you everything I thought I knew about Title IX was really kind of turned on its head when I was 
doing that work for several months in that dedicated role. And I still support that district as a consultant 
and work closely with that Title IX coordinator today. So I do feel like I have a pretty good, my finger is 
kind of on the pulse of what's really going on doing this work.
(08:24):
And what I'm seeing right now, I guess when we're thinking about what Title IX coordinators are facing 
in the K-12 space is first of all, relief that it's the end of an academic year. You know, we're seeing them 
just feeling like they can take a step back, maybe take a much needed vacation, but then what really that 
arkens to is this burnout that they've experienced being in the trenches doing this work. So when we're 
thinking about the people who are doing this work, I think that's what I'm seeing the most.

Speaker 2 (08:59):
Yeah. And just to put a little bit finer point on it as far as just as you were talking, I was thinking about 
this, you served as an interim coordinator for a large district. That's like a unicorn for a district to have a 
dedicated coordinator. Of course, they're large and that is why. But truly when you think of the whatever, 
10,000 school districts, Simon County charter schools that exist out there in the world, probably this is 
anecdotal, 95% of them don't have a dedicated coordinator. So when you layer on top of it the burnout, 
yes, a dedicated coordinator's burnout because their caseload is heavier, but even at our smaller to mid-
size schools where they are also the federal programs coordinator or the assistant principal or the athletics 
director in addition to being the coordinator, that's also leads to the burnout because they're wearing so 
many hats.
(09:50):
Is that something that you see too?

Speaker 1 (09:52):
Absolutely. Honestly, regardless of the district size, I'm seeing the work itself is very challenging and 
putting out the fires and triaging things can be really difficult, but then also like you said, folks at smaller 
districts are often wearing so many different hats and having to jump from one type of situation to another 
and support their districts in many different ways that I think just doing work in K-12 schools is 
challenging and I'm seeing a lot of burnout trying to be compliant while also offering care and support to 
the people in our communities.

Speaker 2 (10:35):
Yeah. The other thing about your background is you served as a coordinator before for K-12 district, not 
as big, maybe sophisticated but probably had more gaps in their compliance efforts than the current 
district you're working with. And it made me think about how many times we have schools come to our 
trainings for the first time or we talk to them about our services for the first time and we see it in, this isn't 
high ed too, but really in K-12 and they say to us, "Well, we don't really have any Title IX cases." And so 
can you speak to that for a minute? Like I know that's something we hear a lot and when we do, and the 
reason I'm asking this is the other district you worked with that had the gaps- Right. ... started getting, I 
think, more reports. One of the other districts we support that's bigger the minute we came in and we've 
been there a long time and kind of amped up our presence, the Title IX coordinator's presence, a lot more 
reports came in.
(11:31):
So can you speak to that just a little bit?
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Speaker 1 (11:35):
Absolutely. I think when you have robust training and team support and buy-in from the district, you're 
going to have more reports. The reality is when you have minor children with underdeveloped 
boundaries, their frontal lobes have not been fully formed, decision-making abilities are not there, people 
are going to be putting their hands places they shouldn't and they're going to be saying things that are 
inappropriate. They're testing boundaries, they're learning the world and they're curious. And so that 
really is a breeding ground for Title IX situations to arise because we've got hormones that are crazy and 
so if we say that we don't have any Title IX situations arising in our K-12 schools, I would challenge that 
because I believe that anytime you have the things going on that I just described, you're going to have 
sex-based behaviors that need to be addressed through the Title IX formal grievance process.
(12:44):
So really it's most likely not a matter of it not happening, it's a matter of it not being reported.

Speaker 2 (12:50):
Right. Or being reported and it not being tagged, if you will, in that going through the right process to 
say, "Hey, that's Title IX." Right. And it shouldn't be resolved through any other process except Title IX. 
Would you agree there? Like I think we kind of, it's like a both and.

Speaker 1 (13:06):
Absolutely. And I do see, I think it's a lack of reporting in many cases and then it's a mishandling of 
reporting.

Speaker 2 (13:14):
So talk a little bit about the types of cases that fall under sexual harassment at school districts and just 
warning to listeners, we're not going to get too into the nitty gritty, but I think it would surprise people, I 
know it surprises people that don't work in this space. The kind of conduct we see that we might 
generally, like the average person out there that doesn't work in here would say, "Oh, that doesn't happen 
until someone's in college or an adult, but we actually see that conduct in the K-12 space." And then to 
your point of all the different types of things that are happening in a K-12 space, what we even see with 
our elementary little bitties that falls under that definition of sexual harassment, at least as reported.

Speaker 1 (13:57):
Sure. I think that really in higher ed and in K-12, the number one and biggest bucket of Title IX violations 
that we are assessing is that severe, pervasive, objectively offensive, hostile environment, peace. 
Somebody does something that is sex-based or multiple things that are sex-based and it gets reported that 
it's made someone uncomfortable at school and then we have to, as the Title IX coordinator, we have to 
assess whether that behavior is on its face severe, pervasive and objectively offensive to deny that student 
or employee of their access. So to the district's education program or activity. And so what we're really 
looking at in many reports is that hostile environment analysis, but I also think that people are most 
surprised by what we would have previously called fondling happening in K-12 schools and sometimes 
we still call it fondling, but there's been a shift and I don't want to get too in the weeds about this, but 
there's been a shift recently about the definition that includes this now what's called criminal sexual 
contact, which is really an unwanted touching.
(15:15):
It no longer has to be of a private body part for the purpose of sexual degradation, sexual humiliation or 
sexual gratification. And so the shift in that definition, we can talk more about that in a minute, which 
previously was defined as fondling we see a ton of that in K-12 where there's somebody touching 
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somebody in an unwanted way for a sexual purpose. I think those two buckets are the biggest ones we see 
in K-12 and sometimes there's a lot of reports related to that.

Speaker 2 (15:49):
Yes, because young children like to touch each other and sometimes not unwanted, they're just, it's just 
what they do, exploration versus intent and all that good stuff. But yeah, I don't know the right words 
there, but the fondling definition is, was it for sexual gratification or are we just cutting Amy's hair 
because today that's what we feel like doing. <laugh> So those are the kind of the nuanced areas that we 
have to think about with our young population that is maybe not so difficult to ascertain at the college and 
university level.

Speaker 1 (16:21):
Right.

Speaker 2 (16:21):
Yeah.

Speaker 1 (16:22):
Even in high school, if somebody's touching somebody on a private body part or if they're touching 
somebody in a way where there's usually some sexual comment that accompanies it, it's easier to deduce 
that it's for a sexual reason, but when it gets really hard is when you have littles in elementary school who 
are touching each other, touching someone on a private body part and the question really is, was this 
sexual in nature and making that determination on the front end can be really hard as a Title IX 
coordinator.

Speaker 2 (16:57):
Yeah. So let's talk also about, I don't know when you were thinking about this conversation if you kind of 
bucketed the differences or why there's such a higher volume or whatnot. So maybe let's talk about that a 
little bit. Like if I'm Courtney Bullard, higher ed, Title IX coordinator listening to this and I'm thinking K-
12 is the same or I'm in K-12 and I'm thinking I don't have that many cases, I'm a Title IX coordinator, 
talk about the differences. And we see a really well functioning school district, meaning they're doing a 
great job with their compliance efforts. They're not perfect because no one is, they're doing a great job 
with their compliance efforts, what does that look like when we stand it up next to higher ed?

Speaker 1 (17:37):
Well, I'm just going to tell you anecdotally from my work with this one school district that from the 
beginning of the academic school year until January sometime of 2026, there were over 1,200 reports that 
had been submitted to the Title IX coordinator for review and triage. I have never seen higher ed come 
anywhere close to that number, okay?

Speaker 2 (18:04):
Yep.

Speaker 1 (18:05):
So the volume alone is insane. If we think about what's actually happening in K-12 schools versus what's 
happening on higher ed campuses, K-12 schools, you have folks who are a captive audience all day and 
they are in these confined spaces, they are required to be there and they're often engaging in physical 
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activity with one another. They are really, it's this very different environment than what you see in higher 
ed where folks sometimes go to class and-

Speaker 2 (18:44):
Yeah, it's like much more transient. They're on campus, they're off, they're taking big breaks in the day. 
Yeah. Yeah.

Speaker 1 (18:49):
And nobody's really forcing them to be there and their things are happening late at night on campus in the 
dorms and there's often alcohol involved or other substances. We see a lot of that in higher ed. We don't, 
of course we see some of that in K-12, but generally speaking, we see folks who are just engaging in 
everyday kind of situations where they are sort of forced to be within the same proximity of each other 
and they're engaging in those curious behaviors, behaviors that are fueled by a lot of hormonal changes 
and then you also have situations where there's a bullying component that I see in a much more 
heightened way in K-12 that sometimes is also at play and trying to decipher whether things were sex-
based or for bullying purposes can be really part of that triage.

Speaker 2 (19:51):
That makes a lot of sense. You mentioned 1,200 reports in a very short period of time, which puts most of 
our coordinators jaw on the ground when they're in higher ed. I do wanna note large districts with how 
many students-ish

Speaker 1 (20:04):
Yeah, 90,000 students. Mm-hmm. It's a very large district. It's a very sophisticated district and I will say 
that many of those reports were not Title IX, but they reported them because there was some element that 
could potentially be sex-based behavior.

Speaker 2 (20:23):
And that doesn't even include, because we were also doing interim Title VI coordinator work <laugh> and 
we also do that for a different district and so that doesn't even include all that. Okay. So larger volume 
typically much different student body, even though we have employee cases too, of course, much 
different dynamics as far as being at school at a higher ed campus versus K-12. So that looks pretty 
different. Let's say you, you are getting the reports and you're triaging them and then you're trying to 
implement supportive measures and connect with families and parties very different in K-12 than higher 
ed, yes?

Speaker 1 (21:01):
Yes, absolutely. In my experience in higher ed, most of the time what happens is the student themselves 
come and report the behavior or they have a friend who encourages them or they go and report it to 
campus police and then it comes to the Title IX office because campus police and Title IX have a good 
relationship. Hopefully that's what's happening. In K-12, often what happens is another student reports 
something that they witnessed or a teacher reports something that they saw somebody reports something 
to the teacher and then they submit a report. A parent will submit a report because if their student came 
home and told them what happened and so we have I think reports coming in from a lot of different 
pathways in K-12-

Speaker 2 (21:52):
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And let me just, I don't mean to break your chain of thog have to say it because I'm like, I was researching 
districts in a specific state today and I'm just like, "Man, I can't figure out even in the largest districts 
sometimes in this particular state how to even report." So again, sophisticated district who has everything 
in place in order to be able to quickly find how to report an issue, doesn't have to be called Title IX. I just 
wanna say for my folks out there as you're doing your summer work, please look at your websites, I 
mean, nine out of 10 out of the 150 that I went through in the past couple days took me quite some time 
and I am a quote unquote expert in this space <laugh> and look at it all the time and I could not find the 
Title IX coordinator, could not find the policy.
(22:40):
Yeah. It took a very long time. So just note, our higher ed are typically better at that and having a website 
where you can find things. So if you're a school that's saying we don't get reports, it's the first place I'm 
gonna be look- you need to be looking at your websites because they are tough and unwieldy. Okay, keep 
going.

Speaker 1 (22:56):
No, I think that's so critical. And I think when you have the parent piece in K-12 is such a critical 
component that you just don't typically deal with in higher ed and really most districts and we think best 
practice is to notify parents immediately upon a report being made and that can either be done at the 
school level from the Title IX office, but I think looping parents in immediately and having those 
conversations with parents is the bulk of your triage work as a Title IX coordinator in K-12. I mean-

Speaker 2 (23:35):
And wouldn't you say that probably adds 2X, maybe 3X the amount of time it takes to do the work 
compared to higher ed because of so many involved individuals?

Speaker 1 (23:46):
Yes, it does. And I will say parents sometimes get a bad rap, including from me. It can be challenging 
from the Title IX side to interact with parents at the level we have to, but I'm also a mom. So I kind of get 
it. You've got a minor child, you're responsible to protect and there's this very heavy situation oftentimes 
that either your student's being accused of or it's been reported that your students experienced it and so 
emotions can be really high and I think that is a piece as Title IX coordinators we have to also sort of be 
counselors and be able to deescalate and make sure that parents know that we hear them and we don't 
diminish the concerns that they raise, but we listen and we make sure that they know that we're gonna 
respond.

Speaker 2 (24:43):
Yeah. I feel like there's just so much time and it should be spent there that you would just not understand 
unless, like you said, trial by fire until you get in there and you're trying to get in touch with these parents 
and guardians and that is to me probably listening to everyone serving in these roles the biggest thing 
when it comes to the difference in implementation and doing it quote unquote right takes time that you 
have to be ready to be patient for and all of that. Okay. So supportive measures, implementing supportive 
measures, triaging all looks really different, trying to educate the community looks different. Although I 
will say you have a little bit more of a captured audience, I think, than you do in higher ed- Yeah. ... that 
you can take advantage of and capitalize on. Granted, you're doing it against bloodborne pathogen 
training and all that and trying to make sure, you know, you're standing out, um, and, and that part's 
sinking in, right?
(25:39):
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And that's why we have an on- demand product because K-1, I mean, we have it for higher ed too and 
higher ed does on demand, but K-12 has really been the biggest consumer of the products we're giving to 
them because that is a world that they recognize. It seems to really resonate with them.

Speaker 1 (25:55):
Yeah. Yeah. I think that's really important and I do think you're right in the <laugh> it's lumped in with 
all the other trainings that our staff have to take. I will say just kind of as a little tidbit, Betsy Smith, our 
chief innovations officer and who supports a school district and sort of been the test case and great 
example of how to really build up a, a district and make their systems work for them. She really, I thought 
was really brilliant at the beginning of one school year she had some folks who had been trained and gone 
through the Title IX training, but they still weren't really reporting things and she sent out a short video to 
all of the employees in the district to just say, "Hey, these are some things to look for. This is what you 
need to report. This is how you report it.
(26:45):
" And because she did that in such a accessible way to everyone that they would actually watch and not 
have to sit through a long three hour training, no offense, they need a three hour training sometimes- Yes. 
... but we're not gonna get people to pay attention for that long sometimes. So Betsy did a really brilliant 
job, I think, at sending that out to all of her staff, all of the staff at the schools and I think it made a big 
impact on people understanding what they needed to do.

Speaker 2 (27:17):
Yeah. I always say we've just gotta meet them where they are. Like it's not a perfect formula and while 
we might want all these things, come to an eight hour training, which we don't do eight hour trainings 
unless they're in person, but we've gotta meet them where they are and with the issues that they have and 
the time constraints that they have, or it just doesn't work. And so I agree with you. She did a really great 
job of taking the office from something that folks, I guess, sort of knew about to elevating it tenfold and 
that meant more reports for sure, but that's what we want so that the community can get the support it 
needs if they've got an issue. So I love that. Okay. We talked about why K-12 and higher ed are different 
in the intake and the triage. We talked about the types of matters generally, of course I have in my notes 
to talk about social media and we're doing a training on AI, deep-fake social media in August.
(28:09):
It to me is a hard topic to talk about. There's just so much and I am gonna have a guest on the podcast 
who does work in this area so I'm really interested to talk to him and for the team to kind of learn from 
him too. But from where you sit, and you said you're a mom, I'm a mom, although a much older mom 
than you and boy, is it hard to keep up just with my own children on the platforms they're using and the 
lingo they're using if somebody were to read our group texts with our ICS specialist of the new lingo 
we're learning every day. <laugh> I mean, we have to laugh because what else are you gonna do, but it's 
wild out there. Anything specifically or thoughts you wanted to share just on that piece alone?

Speaker 1 (28:50):
Well, I will say that this ever evolving landscape that we're dealing with in technology, we're seeing it 
rear its head in K-12 Title IX stuff and I think I just had a consultation last week, I think, about a student 
who had a deep fake situation where a student created images of his teachers in compromised sexual 
positions and it was difficult initially to determine whether those were manufactured or if they were 
legitimate. That gets really tricky. I think I'm certainly no tech expert and I'm still really learning a lot 
about this, but I do think one of the things we can do is really make sure that we have good relationships 
with our IT people as Title IX coordinators so that we can really lean on them when we have these kind of 
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situations arise, make sure that we're consulting with legal. I think there's different responses that might 
be appropriate depending on our specific state jurisdictions.
(29:59):
And so So we have to really be thinking about maybe creatively about what our response needs to look 
like rather than just taking something at face value in a way that we normally would. I think we need to 
make sure that we're leaning on those people who might be experts helping us navigate this.

Speaker 2 (30:19):
Yeah. Just overwhelms me thinking about it. But it's here and it's something that I think we've got to be 
educated on. Our coordinators have got to be educated on for the exact reason you said. Just can't take 
everything on its face given how all this is working right now. I do wanna note, of course, that Title IX, 
Title, all of it applies to this whole compliance landscape applies to employees and students. Well, Title 
VI applies to students, but that we're really honing in on a specific area, but the compliance landscape, it's 
always been vast. However, it's never been as vast and confusing and difficult to keep up with as it is now 
with things that are going on with federal government, state governments, conflicting policies with federal 
law but that are compliant with state law. I mean, there are layers upon layers. And so you noted having 
great communication with your council.
(31:12):
We talk to council at these districts all the time. We have a great relationship with them and we bring the 
benefit of being kind of a subject matter expert, but we're not their legal counsel. And so I just wanted to 
re-highlight that for our listeners because sometimes that delineation is confusing and for lawyers out 
there doing the work, when they do talk to us, they're like, "Oh, you're here to support to help us keep up 
with this ever-changing landscape, not to try to be legal counsel." Right. And so yes, the answer is yes, 
yes, and 100%. Yes. But we have employee concerns in K-12 as well, which add to those reports. Where 
do you see the differences if at all there? Do you think there are still more in the K-12 space than we see 
in higher ed? Of course, we have K-12 educator sexual misconduct, which is a whole different ballgame.
(32:03):
Yes, we have professors acting inappropriate with students in higher ed was very different than a teacher 
sexually assaulting a minor student. So thoughts there?

Speaker 1 (32:13):
Yeah, I definitely think that anecdotally, I can only speak from my own personal experience. I don't know 
what the data says, but I do think what I have seen is much more cases in K-12 than in higher ed. Part of 
that is the number of days that they're in the classroom and the amount of time they spend with teachers, I 
think. But then the other piece of it is that we've got minor kids involved when there is an employee on 
student matter and that just changes everything. That changes the ballgame. I think that there's a higher 
safety risk when there is somebody who gets reported related to misconduct in the K-12 space versus in 
higher ed. Of course, there can still be safety concerns, of course, in higher ed, but I think I see more 
employees put on a paid administrative leave in K-12 because there's just, it's just a different animal 
altogether, I think, when you've got kiddos versus adults.

Speaker 2 (33:20):
And that just also raises the point of we always say you should have a really good relationship with HR, 
but in K-12 it seems like that overlap is even more significant, even though the compliance office or the 
Title IX coordinator might be triaging those employee matters, just like we see in higher ed, you've, 
you've got to be talking to HR and being lockstep on putting someone on admin leave and it does seem 
like it happens more and in K-12 the community is smaller. So when someone's put on leave, I mean, yes, 
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we have departments at higher ed. Of course, people know each other, but in K-12 it's like they seem a 
little even more prone to gossiping. And so when someone is put on leave, it's always a big deal, but it 
seems even more so in the K-12 environment.

Speaker 1 (34:11):
I think it's easier to sort of hide the reason behind it in higher ed, but in K-12 there's gonna be a lot of 
conversation both from students and teachers. I mean, I think also there's this element of you've got this 
person who's now been placed on paid administrative leave, hopefully that's what's happening. That's 
what we certainly recommend when there's an in- a Title IX investigation going on with an employee, but 
there are the questions that arise are like, well, who's gonna do their work? Um, you don't have TAs who 
can fill in or long-term subs sometimes just aren't available and so you have somebody you're still having 
to pay, but then you don't-

Speaker 2 (34:55):
And that availability piece, I'm like, they truly, a lot of these districts do not want to put anyone on leave- 
Yeah. ... because they're just like, "We have no subs. We have nothing. We have nobody to backfill this 
and we're already understaffed." Which to me was kind of an eye-opener. Yeah. When I heard the team 
talking about that, I don't know, it's been a hot minute, but of like, "Oh, I never thought about that reality 
on the ground."

Speaker 1 (35:18):
And then when another teacher, parents are very aware of what their kids are experiencing while they're 
at school and they have a teacher that is not there anymore and so then you have this teacher, this other 
sub who's come in and many times they have an obligation to tell parents like, "I'm the sub, I'm the long-
term person who's filling in for this teacher." The parents are gonna ask questions and then it's like, do we 
know what our response is gonna be? Are we making sure we're being consistent and not gossiping 
ourselves and sharing confidential employment information? It's just a complicated situation.

Speaker 2 (35:56):
Yes, yes. All right. So we're talking through a lot of different things. I know we could talk for day, like 
the decision making's different, everything's different and formal resolution's different and I don't wanna 
get too in the weeds, but really wanted to just kind of highlight some of those bigger areas for people to 
be thinking about A, to have empathy for our K-12 coordinators in school districts, B, to understand if 
you're seeking out training or assistance or support from an organization, doesn't have to be us, but make 
sure they understand the K-12 space because we get so many folks that come to us who've only been 
trained by an organization that's very higher ed focused and they're just simply not the same. And C, for 
those of you out there who might be considering being a coordinator who are maybe jumping from the 
higher ed space to K-12 or vice versa to give you a taste of what that difference might look like.
(36:48):
So if somebody is brand new to being a K-12 coordinator or they're seasoned but they're listening to us 
and they're just like, "Okay, these women have said a lot of things and I don't think we're doing this as a 
district or I don't even know where to start. I don't even know what they're talking about, what's some 
advice that you would give, especially going into the summer?"

Speaker 1 (37:07):
Okay. So my first advice is to make sure you get proper training on your calendar. Go ahead and find 
something good and take that training as the Title IX coordinator because you are at the helm of 
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everything that your district is doing in the Title IX space and you need to know what the obligations are, 
okay? So the training is the most important-

Speaker 2 (37:33):
Could I just say my arms in the air if people can't see me because I get so up in arms about this, not just 
training on what the law says. Right. Training on how to do it. So yes, you need to be trained on some of 
the mandated requirements and the regs, but also how do you implement all these things in that specific 
setting? Okay, next.

Speaker 1 (37:53):
Absolutely. And then I think that the next step and reasonable minds can differ about this, but I think the 
next step is trying to get your policy in place, make sure that whatever you, once you've learned what 
your obligations are and how to do that, that your policies and re- procedures reflect that and then get 
your team, your team in place and trained up because there's a lot of things that you should be doing like 
assessing big picture and data analysis and all of these things as Title IX coordinator, but really making 
sure that you're trained, that you have a policy and you have a team are really like the starting points and 
then there's a lot of other stuff, but really lock those things in first. I think also another thing we don't 
think about enough is publicize ourselves. As a Title IX coordinator, it doesn't matter if you have all of 
these processes and procedures in place if people don't know how to report and don't know who you are 
and what you're supposed to be doing, it's not going to get to you and you as a Title IX coordinator are the 
person who is basically in charge of your district's response.
(39:06):
I think if you really get those pieces in place, you'll be really setting yourself up for success.

Speaker 2 (39:12):
Yes. And a lot of our schools don't have as much control over their policies and procedures as they would 
like. We see so many deficient policies even six years into the 2020 regs and so we are always kind of 
consulting on, well, how do we at least have some procedures in place that are consistent? So again, not to 
put a fine point on, put a fine point on a lot of things in this podcast, but I just think that's a challenge that 
we see folks facing quite often. But again, summer is the perfect time to sort of figure that out, figure out 
what this looks like with board approval and who you work with and how you get there and all those 
good things. And if you go to training and you go to a good training, you're going to take a lot of notes on 
things you got to have in your policies in order to be able to implement well, not just for your team but for 
your community.
(39:59):
What skills do you think makes someone effective as a Title IX coordinator in either space, but especially 
in K-12?

Speaker 1 (40:06):
Okay. So I think there's a few things that make a really great Title IX coordinator. The first thing that I 
think is critical is decisiveness. Somebody who can make a decision and keep it moving in K-12. We've 
talked a lot about the volume of cases in K-12, but one thing I haven't really touched on is the pace of K-
12 because in my experience in higher ed, people are more used to long drawn out investigations and due 
process pieces that are work at work in any type of university or college process. But in K-12, they get a 
report, immediately respond and conduct an investigation and discipline the student and keep it moving. 
That is the nature of K-12. Title IX does not allow for that. Title IX requires the pause response and 
assessing whether it fits into this bucket and if it does, there's notice requirements.
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(41:10):
There's all kinds of due process pieces that are not in a typical K-12 investigation. And so having a Title 
IX coordinator who can be decisive at the time of reporting, it can really cut down on the time that the 
Title IX process takes at least to get started and that's really critical I think in K-12. And then every Title 
IX coordinator, regardless of K-12 or higher ed needs to have a commitment to equity and be 
compassionate. I think that those, like if you're a decisive person who is even handed in the way they 
address things and practices neutrality, you have compassion for people, there really isn't a better combo 
for a Title IX coordinator

Speaker 2 (41:55):
Yeah, I agree with you. And so many, what we tell people, I always say in training when I'm trying to be 
my cheerleader for these folks who are like, "Oh my gosh, this is so much." I'm like, "Look, if you're in 
K-12 work, you already usually possess that, right? You got in it in order to serve students and families 
and help everybody get better with education and all the whys." And so a lot of times that already exists 
and what I find is what's missing is simply getting resourced in order to get the training in order to get the 
support that they need, but some of those soft skills are already there in ways that maybe sometimes we 
don't have in higher ed where we're trying to really ingrain more soft skills in them, especially our 
lawyers and we can go to our lawyers a little because we are lawyers, but not always built to have those 
soft skills.
(42:42):
So I love the way that you just broke that down. All right, a couple more questions. School leadership, 
what do you think it would be helpful for leaders to understand about the Title IX coordinator's role and 
their obligations with compliance as a whole as it stands right now in 2026?

Speaker 1 (43:01):
Well, I wish they could see how taxing the role is and how so much because of the red tape and the 
administrative hoops we have to jump through in K-12. I mean, you see it in higher ed too, but it's 
different in K-12. There's a lot of meetings. There's so much that is really required of folks in K-12 that 
it's easy for reporting to bottleneck at the Title IX coordinator and so really there needs to be support, 
there needs to be funding, there needs to be the team that is in place and they need to be able to provide 
that for your Title IX coordinator. But I've, I find that school leaders need to hear about the risk and the 
liability a lot of times and when we don't have Title IX coordinators who are able to do the work that 
they're required by law to do, that's where we see lawsuits.
(44:02):
That's where we see litigation, that's where we see liability. And so I think really there's a preventative 
piece to this. I wish our school leaders would understand because it would save, I think, a lot of headache 
and heartache in the future.

Speaker 2 (44:20):
Goodness, yes. And we don't like to lead with scare tactics or- No. But we are really at our core, what we 
want as a company is the prevention piece, not the constant drinking from a fire hose reacting piece and it 
is very hard when budgets are getting slashed and there's competing interest at districts and all the 
challenges we know they're facing on the ground, but however, comma, A, it's required by law. B, it's the 
right thing to do, as Betsy always says, "We wanna do the right thing for our families and our 
community." And just going back to what we said at the beginning about burnout, what I'm finding, I was 
just an advisor for a complainant. One thing at ICS, Amy knows because she's helped sometimes we take 
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on cases for free. In fact, usually like once a month <laugh> Courtney is helping some family out or 
whatever.
(45:11):
And Amy, you helped specifically with a young man who was a respondent who was accused of sexual 
misconduct at a university who had been homeless and somebody reached out and so we served as an 
advisor there free of charges by way of example. And it was so cool because we heard back from him and 
his mentor years later and he's doing great. And I think he learned from that experience in the way he 
need to. So all that to say, recently serving as an advisor for a complainant, family, friend, something 
happened and meeting with the coordinator on the ground, as I told him, I said, "You are an excellent 
coordinator. I can tell you are kind, caring the way you're talking, no idea what the process was supposed 
to be. " And he was just like, "I just never been trained on this, you know?
(45:57):
" And I'm like, "Great, come to free training. Like we're gonna get this figured out for your district. We're 
gonna do it. " And so some of that burnout is just not getting resourced. So I, just to piggyback on what 
you're saying, I really wish school leadership could understand and I know they do, I know they know 
their folks on the ground are burned out, but when you're not in it every day, it's hard to fully understand 
the toll it takes and when you don't have the training and the tools to do it that just makes it that much 
worse, not to mention the downstream effect of how it impacts your community and the parties.

Speaker 1 (46:33):
Right. It's so challenging and I do recognize that even in large districts with large budgets, everybody's 
trying to get a piece of that pie and I get it there are more and more federal regulations and even state 
regulations that schools are facing that require them to do more with less. So sometimes it's not a matter 
of the leadership not caring, it's a matter of we only have so much that

Speaker 2 (46:59):
We- Exactly. Exactly. Yeah. All right, what else have we not touched on that is on your mind and heart 
today to cover on this topic?

Speaker 1 (47:08):
If it's okay with you, I'd like to give just like a mini pep talk to the people who are on the ground doing 
this work. This is noble work. It's an honor and a privilege to serve people who are going through 
traumatic experiences, especially little ones who are sometimes we're the first person who hears their 
story. No, they don't always handle the trauma will. The parents don't always handle the trauma wheel. 
Sometimes they take it out on you. Sometimes they're like that one parent who called Betsy Bows of the 
clown. You know, sometimes they're just not operating in a regulated manner, okay? Mm-hmm.
(47:47):
<affirmative>. But your commitment to doing this work as a Title IX coordinator, your commitment to 
care and support is going to make a difference in the lives of the people that you're working with even if 
they don't tell you. Like, like Courtney was saying, the young man that we helped, I had to even like 
search my email because we've worked with so many people to like say, "Who is this again?" And after 
realizing that one letter that I wrote on his behalf really made this huge impact on his life and I didn't find 
out about it until many years later <laugh> I believe in a ripple effect. I believe that one drop of kindnes 
in the world is going to ripple into something better and I think we are change makers and I just want to 
commend you for sticking to doing this work because it's so hard, but it's so important.

Speaker 2 (48:40):
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I always love your pep talks. It gives me the chills. It's what we're about here at ICS. It's how we get 
through the hard days and the stress and the overwhelm that our team two experiences is just 
remembering that there is an impact sometimes even though we can't feel it. We always thank our K-12 
administrators and teachers because I did one field trip with third grade and that was enough for me. You 
know what I mean? <laugh> I maybe did more than that as a parent, but woo, I come off of those every 
day and I'm like, "Mm-mm. I was not built for that. " But we are built for this and we love what we do 
here at ICS and we know that everyone out there is working really hard and this is challenging work and 
we'd love to support anybody that we can, but also if you're thinking about going into this, I hope this 
episode helped, but Amy, more importantly, I just appreciate you so much.
(49:27):
You're such a shining star on our team. We've got a lot of amazing team members and I'm always so 
grateful when I get to spend time with them, because I don't get to talk to you all as much as I would like 
to. And then when I get to, it just fills my cup. So thank you for spending this time today on this topic. I 
know you'll be back again and I know we'll talk soon. All

Speaker 1 (49:44):
Right. Well, thank you so much for having me. This has been great and I hope that it's been an 
encouragement to folks.

Speaker 2 (49:50):
Thank you for joining today's episode of The Law and Education. Be sure to subscribe to the podcast so 
you're the first to know about any new episodes released. Our library of podcast episodes is always 
available online for easy reference and to share with colleagues. We would appreciate your feedback and 
enjoy having you join the conversation online with our ICS community partners. Visit icslawyer.com for 
further information. Stay tuned and join me, Courtney Bullard, as we continue to shed light on the legal 
and practical implications you need to stay ahead. This podcast does not establish an attorney-client 
relationship which is only formed when you have signed an engagement agreement with ICS. It is also 
not intended to replace any legal advice provided by your legal counsel. It is for informational purposes 
only.
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