This transcript was exported on Nov 22, 2024 - view latest version here.

Courtney Bullard:

Welcome to The Law and Education, delivering insight into Title IX compliance and its practical
application. I'm your host, Courtney Bullard, founder and CEO of Institutional Compliance Solutions.
Join me in conversations with campus and school leaders, subject matter experts and colleagues who
navigate the intricate landscape of Title IX inequity, and other areas that intersect with this space. These
discussions, rich with insights and expertise shed light on the legal and practical implications that shape
your career in campus and school communities.

Hey there, and welcome back to the Law and Education Podcast. Thank you for coming back for a new
episode. I know these episodes have been sparse in 2024. It has just been a wild year personally and
professionally, and some of the goals I had frankly at the beginning of the year for the podcast just did not
come to fruition, but there's always 2025.

We're quickly approaching the end of 2024 and the beginning of 2025. So here at ICS, that always comes
with planning and reflection. So first reflection back on all that's happened in 2024, and I'm working on
those stats, and numbers, and feedback from folks who came to our training or who are community
partners or clients, and then planning for 2025.

So I'm just going to start off by saying that our training calendar is open for spring of 2025. We have
pivoted to opening up courses that are separate depending on whether you're on the 2020 pathway or 2024
pathway, so I encourage you to go on check those out. We do have some specials we're running if you
register early, and then we have a Title X Mental Health and School Safety Symposium that we're going
to be putting on in Nashville Tennessee in the spring in person. That's April 3rd and 4th, and we have
some early bird discounts for that as well. I'm really excited about that symposium. So many critical
issues that we're going to cover over those two days. So if you want to pre-register, you can always reach
out to me directly, but that registration link should be up very soon, I was approving that site page today.

But let's get into today's podcast episode with our Title IX and equity specialist Brittany Gates. She was a
client for many years, started off as a very green Title IX coordinator when she came to us as both a client
and community partner turned employee of ICS, and now is serving in interim roles at institutions across
the country as a coordinator, as well as serving as an informal resolution facilitator investigator in the
other roles, but primarily serving in that interim role.

She is a mental health professional, non-attorney on our team, and is just so good at how she explains
things, and so I hope you enjoy this episode with her where we just talk about her experience as a Title IX
coordinator, how we first met, how she became a client community partner, the benefits of being a client
and community partner when you're brand new and in the role, and then kind of her reflections on serving
in the interim role, the benefits of that for schools, what that looks like. And then be sure to listen to the
end because she truly did bring me to tears with some of her parting words as we try to care for ourselves
and others as Title IX professionals, especially after the year that we've had with new regulations and
junctions, a legal landscape just continuously ebbing and flowing when we try to look at our compliance
efforts on the ground.

To that end, before I turn it over to my conversation with Brittany, I did want to point out that we do have
a complementary year-end review webinar. We do this annually, it's in January. [ will be with colleague
and Title IX litigator Steven Richard, he's joined me for the past couple of years, and is a great
complement and just expert on all that's happening with Title IX litigation. But in that webinar we will
discuss all that's happened in 2024, which as you know is a lot, as well as look ahead to 2025 and what
we might expect in the Title IX landscape. So be sure to grab your spot, I will be sure to put that in the
show notes as well. All right, without further ado, here's my conversation with Brittany. Hi Britt.

Brittany Gates:

Hi.
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Courtney Bullard:

All right. Brittany and I are here today to record our podcast episode that we started recording in the
spring, and then there were bad storms here in Tennessee. We live about 45 minutes away from each
other. We were on a Zoom and the power went out, I think for you Brittany, but I can't remember now.
And so, almost 11 months later probably, we have finally gotten back to getting this recorded, but we're
going to do it before the end of 2024. So thanks for being patient, I know we've rescheduled this 50 times,
but we're here.

Brittany Gates:
Yes, and I'm glad we're able to do it, so it'll be worth the wait, hopefully.

Courtney Bullard:

Yes, we're coming to the end of a really wild year in Title IX, and the purpose of me wanting to interview
you for the podcast was to talk about you as a Title IX coordinator. You were a client of ICS before you
became an employee of ICS, and so I wanted to talk about that journey, but it's really even more fitting
now, because part of what I wanted to talk to you about is all these changes, and what it feels like as a
coordinator going through all the changes of 2020, but now going through 2024, and you serve interim for
schools under 2020, interim for schools under 2024. It has been just like a super wild ride this year.

Brittany Gates:
It has.

Courtney Bullard:

So starting from the beginning, let's start from the beginning and Brittany Gates' path to doing Title IX
work. Tell me that pathway, and explain to the listeners sort of how you got here.

Brittany Gates:

So I don't know that anyone wakes up and thinks, "My career trajectory will be the Title IX space," and
for many of us, that's probably not how we got here. In my college pursuit educational pursuits, I studied
mental health and psychology, and so I graduated with an undergraduate degree in psychology, a master's
degree in clinical mental health counseling, and so I went down that pathway. I was serving in
community-based mental health care, and worked from there at a college counseling center for a number
of years. And so became a licensed professional counselor in the state of Tennessee, was practicing solely
at one part in my journey at the University Counseling Center, was the assistant director there. So did a
lot of work related to sexual trauma therapy, depression, anxiety, disordered eating, those were areas of
specialty that I had in the counseling realm. But also on the campus I worked at, did a lot of work for
women's initiatives, women's events, things of that sort.

And so an opportunity was created for a new office to be opened called the Office of Student Care, and
they were attaching to that the Title IX coordinator role. And so I was highly motivated in this idea of the
Office of Student Care, this space where holistic mental health and wellness left the space of the
counseling center where some people never make it in the doors because it's too intimidating, and can
offer this general assistance to the campus community.

I did not have to be convinced to do that, but I did have to be convinced into the Title IX coordinator
space. And so talking with my vice president at the time, felt like the role was really designed for my
skillset. And so I took the leap and landed the Title IX coordinator role, honestly without a ton of
knowledge or background in the work, and so that's how I got there. I mean, I think I learned very quickly
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that the partnership between what I'd studied and what I was doing were actually great pairs, but it kind of
found me unexpectedly, to be honest.

Courtney Bullard:

Yes. You sort of fell into it, or did fall into it, but I would agree, just working together over all these
years, your background is such a great asset to the work. So you and I met in March of 2020 for the first
time. Your university was not a community partner of ICS. We had a conference, ICS had a conference. It
was our first ever, I think, conference in person. It was Betsy and I presenting at the time, our team was
Betsy, myself and Susan. Now it's much bigger. It's kind of hard to think about. And it was the week that
everything came out with COVID.

Brittany Gates:
Yep.

Courtney Bullard:

And I always say, I share this story all the time, but it was the first time I really knew even about... I don't
really watch the news a ton because... Well, I do for work, but I tend to avoid it otherwise. And it was sort
of out there, I was hearing about COVID, but I wasn't paying attention.

We had hand sanitizer on our table, this huge bottle, and somebody stole it, and that's when I knew that
this was a real deal. And then the conference ended I think on a Thursday, but maybe a Friday, and then
that Friday is when everything shut down. So as we were at this hotel doing this conference, the person
we were working with was telling us everyone's canceling, everyone's canceling all their events,
everything. All of a sudden this hotel is empty, everyone's canceling their rooms. And that Friday the
world shut down and we went into quarantine, and all the things happened.

So you came to that conference, it was our first time meeting you. We still have pictures from that
conference, and peep Brittany in the background, there she is studying and learning. So I think that was
your first time going to a Title IX training, correct? Of any time.

Brittany Gates:
It was. Yep.

Courtney Bullard:

Yeah. So we met, and then fast-forward a couple months and the 2020 regulations were released. I can't
remember where in there you became a client at the time. Do you remember?

Brittany Gates:

No, it blurs together. I do know that it was soon after, because that was really my onboarding. I took the
role that I described, the student care Title IX coordinator role in January of 2020. So I was onboarding
with the prior coordinator, and your training in March was really my first big non-internal training. Then
we came back and the regs came out, and it was around that time, because I know ICS assisted with
policy support for the new 2020 regs, later played more of a council role, and we became community
partners. So it was all within that probably May to June, July window for sure.

Courtney Bullard:

Yes. And you were the Title IX coordinator. Betsy was your main support, but [ know you were the Title
IX coordinator who signed up for ICS services, and you were all in.
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Brittany Gates:
Yep.

Courtney Bullard:

You did all the things. Everything we offered you did, which was amazing. And you had the... I mean it
was great, because you were able to get the resources for it and all that kind of stuff. And you ultimately
became a model Title IX coordinator in our view, which is why we hired you. So that was several years of
serving as Title IX coordinator, being a community partner, being a client. What would you say, and [
know this is, I mean you're now an employee, but speak to the benefits of being a community partner A,
as a new Title IX coordinator, and then B, which is all happening at the same time, when you had to
transition into new regulations in 2020.

Brittany Gates:

I think, and hopefully Title IX coordinators listening to this can relate. It is just such an overwhelming
and seemingly isolating role. And I, like many colleagues I've met in this field, was working in an office
of one. I had these two big missions, student care and Title IX just to myself at the time with some partial
student-worker help, and so [ was really under-connected and under-supported. And so when I had the
ability to join as a community partner, I think relationships, and I mean communities in the title of what it
is, but for no accident. For me, it was crucial to my development. It was crucial to not feeling isolated in a
space that was very isolating. | was in a very different world trying to learn and gather my footing in
changing regulation. So honestly, it kept me connected to other professionals, I was able to network
through it.

And at that conference too, I met some people who became first contacts on the ground for me from that
conference I went to in March. And then from there, being able to... I mean, I love a good flow chart. I'm
a product of Betsy, I think I love a good flow chart, Betsy in ICS taught me to love a good flow chart. But
not just the trainings that are accessible, but for me it was the resources, the downloadable templates, all
of that stuff helped me create a system that I didn't have built, and to create it for new regs too. We were
already trying to refine it, but then for new regs it just took a lot of the lift and a lot of the load, and I don't
know how I would've done it, honestly, truly.

So I mean, a big piece of it for me was the access to resources, but also the sense of community, and that |
wasn't in it by myself. And [ know many of us, it's Title IX coordinators of all-in-told position. It's added
on another full-time role where we're not incredibly resourced for a number of different reasons. And so it
was really the space where I felt like those partner meetings, those quarterly meetings that I was able to
jump on, [ was at least able to see people and hear from people in other spaces.

So I mean, I could talk on and on about why it was so important, but I think the ability to relationship-
build and to be part of a larger community of people doing what I was doing, as well as the resources it
offered me, was more than I could have found anywhere else. And very practical and tangible for me.

Courtney Bullard:

For the people listening who maybe aren't community partners, as a community partner and institution in
our school district, we have quarterly Zoom meetings where we come together and we do it one for K-12,
one for higher ed, we do a little legal update, we do a practical presentation, and we open the floor for
questions. So everyone's on who wants to come, we record it if you need to listen after and you have a
conflict or something like that. So we do those, and then we have special meetings when things happen
like, oh, I don't know, new regulations or injunctions and things like that. So we do that. We have a
newsletter, we have a listserv where you can come in and ask questions to other colleagues into the ICS
team. So that's the community building Brittany's speaking of.
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And then we also have the training piece to help on-demand, get your folks trained, and then we do policy
support as a separate piece as well. So you came on board, you're brand new, you had no experience with
Title IX before. You were a quick study, plus had the ICS resources and were able to tap into getting that
day-to-day support because you all also, we served as special counsel for your institution, specifically in
the area of Title IX. And then we were lucky enough to have you join our team. Has it been two years or
one?

Brittany Gates:

Almost two years.

Courtney Bullard:

So you're a coordinator on the ground for, what was that? Three years? And then came on, joined our
team. And what was unique about you is that you really are ICS trained. So you ran an office and did
everything based on how we trained you, and then now... And you know the ICS way, I guess, for lack of
a better word, and now are working for us and serving as a Title IX and equity specialist. That role
includes serving as an investigator or an advisor, an informal resolution facilitator, but also, what you
mostly do is serve as an interim coordinator for institutions and districts. And I think for you, mostly
institutions at this point.

We just came off a meeting together, planning for an informal resolution in-person training we're doing
this week. So I know you're really skilled in informal resolution, and that's a big piece of what you do, but
I want to talk about serving clients now. So you kind of had to flip, and now you're the one supporting
and serving our clients and community partners in policy support through this transition in 2020 and
2024, and who's doing what, and when, and where, and why, and also as a coordinator.

And in the interim role, if a school is a community partner with us, you're utilizing our platform in order
to get people trained on the team and things like that. So I said a lot of things, let's just take it one by one.
You're a non-lawyer who is stuck around a lot of lawyers now and has this incredible mental health
background. This transition and everything that's happened this summer, how has it felt as a non-lawyer
Title IX coordinator trying to make heads or tails of what in the world is going on for your schools? Of
course, you have all of us as lawyers as support, but | imagine as non-lawyers, it's got to feel even harder.
I don't know, I'm assuming.

Brittany Gates:

Right. Well, and I mean the transition into 2024 regs, and the unknown, and the awaiting injunctions, just
for me as a non-attorney, I think it's very clear. I mean ICS, most of the coordinators that we work with
are non-attorneys, right? It's not a role that is often filled by attorneys, sometimes it is. And so I think ICS
does a good job of understanding and realizing that for me still, and even being a part of this team, there
are things that I need broken down and explained to me in different ways, because when I read something
that has a lot of legal jargon my brain puts it into a different space than your brain, than Betsy's brain,
than Celeste's brain. And so I think continuing, I work for ICS, but I continue to feel that same
community support that I felt when I was a community partner of ICS, that team atmosphere, that I don't
know, feeling and approach that I felt is still what I feel serving in this role.

I mean, it's been a dicey summer. It's been an interesting transition into fall. There are schools all over
who just have a ton of things that they're dealing with on their campus and trying to apply it to new regs
and new policies. It's been challenging but helpful to see on the ground. So on one hand, yes, the schools
that I serve interim, they are clients, but I get very connected and still build relationships with people on
the ground. And so I still feel very vested into the missions of the colleges and universities that we're
serving for.
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So it's this blend between, there are clients we're serving in a unique way, but we take on some of these
roles in which we're more infused in their systems. And so it's been like 2020 all over. As an interim, even
as an ICS employee, we're still paying attention to all the changes, and the policy, and the impact on the
ground, and who's doing what and how we're getting there. So I don't know if that answers your question,
but it feels a lot like... This summer felt a lot like summer of 2020 with a lot of gray. And so even being
on this side of it, I appreciate all the more the resources of ICS and being part of the team. But it's been-

Courtney Bullard:

Yeah, [ mean, candidly as an owner, it felt like 2020, but much harder because we are serving so many
different types of schools and institutions in all 50 states, and we're trying to get policy support done this
summer for them, but then all of a sudden there's an injunction where we're right almost to the finish line
on a 2024 policy and now we're like, okay, just kidding, go back to 2020. But then we've learned some
schools we support maybe didn't have great 2020 policies. So we're trying to fix their 2020 policies and
then... Or not fix, but just help make them a little bit stronger.

So it was challenging for sure, because we really do try, the ICS difference is trying to serve everyone but
also be tailored to each client, and that has been pretty tricky. I feel like we finally got to some breathing
room where we're like, okay, for today, we know what we're doing and what the split is, and what's
happening. But as we triage things on the ground as a team, | mean it's constantly, even on the listserv
when people ask questions like, "Okay, what are you under, 2020 or 2024?" Like last night I was
helping... Betsy and I were going back and forth. She was brushing off some hearing officer stuff for 2020
because it's been a minute, because she's working with 2024 schools. And so that straddling that line has
been interesting as a business owner, but I think for you all living it, [ imagine pretty tough.

Brittany Gates:

Yes, it has been tough. And I mean, it's just... Go back to your policy. Now granted, I serve multiple
schools, so [ am looping in and out of different regulations depending on the school I'm serving. But for
each school, slow down, take a breath, make sure you have an established policy, look at it time and time
again. For those individual schools, at a certain point, once you know if you're 2020 or 2024 regs, then
you can lock in on that pathway and it helps. But for ICS, we're trying to serve multiple schools with
different regulatory guidance. So I think yes, and hopefully at this point, schools are able to take a bit of a
pause and focus in on the updates they've made. But yes, it has been chaos of the brain.

Courtney Bullard:

Bananas. So, question. When I started ICS, things that were on my radar: policies, auditing, Title IX
offices or doing assessments, serving as an investigator, serving as an advisor, legal counsel when
appropriate. What was not on my radar for this business, quite frankly, was serving in an interim capacity.
And that has really morphed and changed, and clearly we're doing it now. And I think some people, when
it first came up for me I was like, well, that's crazy. How could we really do that virtually? And how
could we truly serve an interim role? Now I see, okay, a lot of people are leaving. They've always been
leaving. A lot of people are serving as coordinators, leaving, changing schools, leaving the profession
altogether because it's tough stuff.

Can you, from your perspective, speak to why you think it is helpful having, serving in this interim role,
what is it all about? Well A, the name is the first thing I'll just say, which is interim. We try to come in,
take schools where they are, help them get better while they hire somebody new on the ground, onboard
that new person, then we're out. The idea is not to be there forever for most schools, which one, we're
kind of in a more regular basis. But is it something you ever anticipated doing? And now that you're
doing it after being on the ground, what do you think is the pros and cons, and how's it gone?

Episode 63 - A view from_the groud with Speciali... (Completed 11/22/24) Page 6 of 11
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/Fz4rI8AgHbdz6gw7SLzX67sW-6YWfBxgRYYi-BH7aoYedJuHKu1I7ifR7f_15uWTM2Ds3f8ChAJ2CiwJAloGtKKL1P4?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/

This transcript was exported on Nov 22, 2024 - view latest version here.

Brittany Gates:

No, the evolution of my career has been doing things I didn't expect to do most of the time since
conferring my degrees. But that's the fun of it. I love the interim role. I related a lot to counseling, and 1
think you and I have had this conversation in the past. [ mean, when you step into a counseling
relationship with someone, the goal is that you work yourself out of the need in their life, right? It's
intended to be a short-term role, but in the midst of that, you make meaningful, deep connection. So it's
almost like you're working yourself out of that position.

So in the interim role, I see it the same way. The long-term goal for many of the schools we serve is to
position themselves maybe with somebody full-time or even part-time within their system. But we're
developing a deep and meaningful connection and understanding of their needs while we're there. So
we're working our way out. So you're making relationships with people that at some point you're going to
exit relationships with. Even though the schools, I don't serve interim for anymore, and I still have people
I keep in touch with from those schools, we made meaningful relationships. And so I think there's a lot of
pros and cons to the interim work.

So part of the pros is just the ability to have access to somebody who has been in the work. So sometimes
when you're trying to find a temporary fill within the institution, there's a lot of training required just to
get them up and running to serve in the role, even in a short-term capacity. So bringing in ICS, we already
are trained to serve in the role so there's an easier onboarding, and if you need the gap filled quickly, we
can typically jump in and do that more than training someone internally who's not familiar with the role to
do it. So I think that's a huge pro because oftentimes when someone leaves, you may not have a ton of
notice, and it's not a role that can go unfilled. So I think just for ease of jump starting that transition, it
works well. Again, we have access to all of the resources on our platform, that really helps as well.

I think, I don't know, the cons are hard. I think not being on the ground does pose challenges, but we have
learned since 2020 how to figure that out. So as long as you are good at establishing connection and
relationship, and have somebody on the ground that students can go to, because sometimes students and
employees just don't feel comfortable with virtual meetings. I think, again, people have adapted to that.
But at all of our schools, we try to have a contact on the ground that's either a deputy or somebody who
serves in that role that we really build a close partnership with to assist students on the ground. So there
are gaps there that make it challenges, but I don't know that it's unnecessarily a con.

Courtney Bullard:

I think con was like, sounds ominous, but there are challenges.

Brittany Gates:

There are challenges for sure.

Courtney Bullard:

But we've navigated them, and I feel like watching our team serving these roles, we've just done an
amazing job of having that connection with the schools even virtually, but providing, like you said, that
expertise that we already medically have in serving as the role previously, versus trying to bring someone
internal who maybe has no experience with Title [X.

Brittany Gates:

And I think it gives a greater insight into the clients that we serve, because we get more of a intricate look
at some of their systems. It gives them an opportunity to hear from someone external to their systems, and
get new perspective and evaluate things there as well. So I found it to be incredibly fulfilling. I really
enjoy it, and I've met so many awesome people serving schools in this more connected way. With
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investigations we complete the task and then we move on to the next investigation assignment. But with
this interim role, there's a bit more outstanding ongoing relationships being built. So I love that part of it,
is just connecting with some of the amazing schools that we work with, and the awesome people they
have employed there.

Courtney Bullard:

Love it.

Brittany Gates:
Yeah.

Courtney Bullard:

And then last point on being interim. So for the listeners, we serve as interim Title IX coordinators, we
serve as interim Title VI coordinators, we serve as interim ADA coordinators, we have a new person
that's joined our team that does that type of work, HR, compliance. So we've kind of dabbled in an all, but
coordinator is probably the most requested one that we're giving proposals for and things like that.

But I just want to say for the specialists that we have on the team, which is a lot of them serving in enroll,
even though we are serving from another location often, I mean, you're taking calls at 11:00 at night,
you're working on the weekend if needed. It really is seamless as if you are with the school. There's not a
start and stop time. It's a full-time gig within the parameters of whatever we work out with the institution
or the district.

Brittany Gates:

Yes. And we serve different time zones, and so [ have to take into account busy times for other schools. |
think the schools we serve have been amazing at understanding and working within boundaries. Just like
when I was full-time, [ worked as the coordinator three years, but [ was at that university for over 10. And
even within that role, there were certain things that could be tended to the next day, there were certain
things that required immediate intervention. So finding that same balance you would in the higher ed
space, not everything has to be an after five or after six emergency, but the things that are, we have to
tend to. So yes, that's part of the gig when there's an emergency or we need to emergency remove a
student over the weekend, it cannot wait till Monday, but working out that balance. So that's where good
communication with our schools becomes a really important asset, and something I think we do really
well is, what are your expectations of us, and how do we establish a good working relationship and
understanding of your emergency protocol, and how do we work within that?

Courtney Bullard:

Yeah, [ mean, you're implementing supportive measures, so you are truly touching every part of campus
for all these different campuses. And it's been fun to see you go visit the campuses in person. I keep
saying campuses, we have some very big districts where we serve as well, but Brittany's mostly in with
institutions. It was fun to see you go visit and meet people and make those connections. So you've done a
phenomenal job, we always get incredible feedback from our clients that you're serving, so I just have to
put that plug in. You get five stars, Brittany.

So lastly, let me just bring up a topic that we could talk about for probably forever, but we're now post-
election and wherever people fall politically, I would say that a lot of folks were already having some
mental health. Well, the mental health crisis is just real, both in school districts and higher ed, and you
know that more than anyone. And the constant angst of even just the regs for Title IX professionals on top
of... That's just their professional world, we don't know what's going on in their personal world for a lot of
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them. And then now we have election, now we're post election, and then things are going to change again,
or are they not? I mean, there's just heavy stuff sometimes.

And you wrote a blog post, I think it was for Suicide Awareness Month, really bridging that gap between
Title IX and mental health, and what Title IX coordinators could be doing both for the folks that they
serve, but also for themselves. So if you have not looked at our blog posts, we'll link it in the show notes,
but I encourage you to read the blog that she wrote. And then as a team, we're working on an in-person
symposium that we're going to have in April that I'm really excited about, actually. A two-day
symposium, Title IX Mental Health and School Safety.

So Brittany will be there presenting. We are still working out the details of what each session's going to
look like, but is there anything on your heart in general, just from your mental health background, but
now serving in Title IX that you would want to share? And I'm putting you on the spot because there's
probably a million things on your heart. But any takeaways for our coordinators who are just kind of have
lived this roller coaster in 2024 going into 2025, maybe feeling with there's some more uncertainty, as
there always is in the Title IX space, but any thoughts as we close out?

Brittany Gates:

I'll kind of approach it twofold, so in serving as the role being the coordinator, and then being the person
that is the coordinator. So being the coordinator, if I could say anything, it would be that you don't have to
be a trained mental health provider to be savvy and sound with understanding trauma-informed practices
and be a caring person to the people you're sitting across from.

So I used to hear that even when I was working at the counseling center, and we would want to tap in
faculty members or other staff to assist with mental health pieces. It was, "Well, I'm not a counselor like
you." You don't have to be a counselor to care well about people. So I want to encourage and empower
you not to feel stuck there. Pay attention to the person in front of you and what they're saying and not
saying, their body language gives a ton of cues.

And if you have that gut feeling that they might not be okay, it's okay to ask them, to observe what you
notice in the room, lean on that and say, "Hey, you seem a little bit off. I've met you out of this context.
I've met you before. You just don't seem yourself today. Is everything okay? Is there any resource I can
connect you to?" And to feel empowered to on the spot have a good relationship with your counseling
center to the point, or your counseling team or your school counselors, to the point where you could
connect somebody right away and walk them over and make that connection. Build enough relationship
with them that you could, in good conscience recommend them to the people that you meeting with. So
just to know and to trust your instincts at being able to help people, even if you're not a counselor.

And then I think for all that we carry in the weight on us as Title IX professionals, just don't forget your
own humanity, right? Don't forget the fact that you are a human being carrying the load of Title IX from a
compliance perspective, which is a lot of, put this policy in place, and do this training, and check this list
off. But also hearing and being inundated with stories of people's worst experiences over and over, and
having to make decisions about investigations, or resolutions, or what to do or what not to do, and all
sorts of big decisions that are just so heavy, on top of your own lives outside of work. So my
encouragement is to not forget your own humanity, to put things in practice to genuinely take care of
yourself because burnout is high, particularly because we're not pausing to take care of ourselves, because
it doesn't feel like we can.

So my encouragement is always think quality of self-care over quantity. You may only get 15 minutes,
but how do you maximize 15 minutes to be the thing that you need? And a lot of times we do a lot of
numbing out and scrolling under the umbrella that that's self-care, but if we truly think about what we
need to restore ourselves, that's my encouragement. Have support people, talk to your people, have lives
outside of work. Try to establish boundaries where if it's not an emergency, it can wait until the next day
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so that you're tending to your life outside of work and your life inside of work, because it is heavy. So |
don't know if that's helpful, but I could talk about it.

Courtney Bullard:

Oh my gosh, that was perfect. It kind of makes you want to cry a little. Especially in this month of
gratitude I just want to say, [ know you've got to get to a kid event, but so thankful for you on our team,
and the perspective you bring, and just your way with words. I love it. I hope this is helpful, especially for
folks as we get into the end of this year. We know you're tired, weary a little bit, our Title IX
Professionals, I just know it from our own team, so I hope everybody gets a little reprieve here soon with
the holidays coming.

Brittany Gates:

Of course. And I just want to say, I know that I talked a lot about the perks of ICS services, and I didn't
even know Courtney where this was all going to go, but when I made the decision to leave the university
I'd been at for 10 years, I was in it, and I was in it for, I thought ever, and then had the opportunity to
come be part of this team. And so that was not an easy decision, but it was so easy for me to talk about the
why, because the ICS difference is why I left a space I never thought I would leave, so that I could give
that and expand that to others across the country. So that wasn't a pitch that Courtney made me do. It was
just so, it's definitely not, it was genuinely from the heart of the why I made the move to this company. So
I am thankful for all that you stand for, and all this company stands for in taking care of people, in what I
believe to be the right way. So thank you.

Courtney Bullard:

Thanks Brittany, that really wasn't planned. This was the most fun [inaudible 00:35:27] conversation ever,
but I'll take it. So, all right, get to your kid event. Thank you so much for all of your words and experience
and wisdom, and we'll talk soon. I'll see you in another day or so.

Brittany Gates:
Yay. Okay, can't wait. Thanks.

Courtney Bullard:
Bye, thanks Brittany.

Brittany Gates:
Bye.

Courtney Bullard:

Thanks again for tuning in to the podcast and this episode, and my commitment to you is to record many
more episodes with the specialists on my team, as well as colleagues around the country who are doing
this great and hard and difficult work.

Again, be sure to grab a spot in either a training or the year-end review webinar, and be sure to go and
read the blog post that Brittany wrote that we're putting in the show notes and we reference during our
episode. It's a really, really good one, and so important right now with all that's going on in the world. So
thanks again, hope to have you in a future episode. Thank you for joining today's episode of The Law and
Education. Be sure to subscribe to the podcast, you're the first to know about any new episodes released.

Our library of podcast episodes is always available online for easy reference and to share with colleagues.
We would appreciate your feedback, and enjoy having you join the conversation online with our ICS

Episode 63 - A view from_the groud with Speciali... (Completed 11/22/24) Page 10 of 11
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/Fz4rI8AgHbdz6gw7SLzX67sW-6YWfBxgRYYi-BH7aoYedJuHKu1I7ifR7f_15uWTM2Ds3f8ChAJ2CiwJAloGtKKL1P4?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/

This transcript was exported on Nov 22, 2024 - view latest version here.

Community Partners. Visit ICSlawyer.com for further information. Stay tuned and join me, Courtney
Bullard, as we continue to shed light on the legal and practical implications you need to stay ahead.

This podcast is not establish an attorney-client relationship, which is only formed when you have signed
an engagement agreement with ICS. It is also not intended to replace any legal advice provided by your
legal counsel. It is for informational purposes only.
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