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Betsy Smith:

When I was training in orientation at the college level, one of the things I was taught to do was have the
students look around at each other and remind them while they're there that they are doing this not only
for themselves, that they're listening not only for themselves, but for each other. And so it's a more covert
way of saying it for these middle and high schoolers, but that's exactly what we're doing is making sure
that they're listening and engaging not just for themselves, but for each other.

Courtney Bullard:

Welcome to The Law & Education, delivering insight into Title IX compliance and its practical
application. I'm your host, Courtney Bullard, Founder and CEO of Institutional Compliance Solutions.
Join me in conversations with campus and school leaders, subject matter experts, and colleagues who
navigate the intricate landscape of Title IX and equity and other areas that intersect with this space. These
discussions rich with insights and expertise shed light on the legal and practical implications that shape
your career in campus and school communities.

Welcome back to the podcast. I'm Courtney Bullard, Founder and CEO of Institutional Compliance
Solutions. And as we close out this year, I just wanted to take a moment to reflect because this year has
been like any other in the compliance world. Across every school, district, institution we support, we have
seen the same pattern emerge: expectations rising, responsibilities expanding, and the compliance
landscape shifting faster than ever before under this new administration and really faster than anyone can
reasonably keep up with, although we've tried really hard here at ICS. Administrators, Title IX teams,
Title VI coordinators, compliance teams in general have been navigating new guidance, cultural
challenges, increased scrutiny, and an environment where compliance touches nearly every corner of
school life. It always has, let me be clear, but never quite in this way.

So here at ICS, we've worked really hard this year to meet that moment. Through Tuesday Takeaways on
LinkedIn, our new newsletter, our blog posts, Living Title IX episodes, and of course these podcast
conversations, we've really tried to break down emerging issues in real time to offer some clarity,
practical pathways forward, and to help you stay one step ahead in a year when unprecedented has
become the norm. This year wasn't just about responding to change. It was also about building,
strengthening, and expanding the support we offer here at ICS. We have recently launched a new
community partner benefit, which now includes access to free live virtual trainings for anyone at your
school and institution if you're a community partner with ICS, which is huge.

We have rolled out our Core 4, a new training that is designed to anchor institutions and school districts
for our spring, and so any community partner has access to those courses through that new benefit. And of
course, if you're not a community partner, we'd love to have you join us. Be sure to check out the new
Core 4 for spring, and the other live virtual training offerings that we have. And then as we head into
2026, we have our annual year-end compliance review webinar where we will take stock and all the

shifts, trends, and lessons from this extraordinary year. Go grab those spots now in that webinar.

Today though, I'm excited to spotlight one of the biggest additions to the products that we offer our brand
new Title IX Student Bystander Training for K-12. This program and training is designed to empower
students with real skills, how to recognize concerning behaviors, how to intervene safely, how to report
all of it. It's an interactive, engaging training, and it's built to meet students where they are, helping
schools cultivate safer, more respectful communities from the ground up.

Joining me today for this conversation is someone you all know, Betsy Smith, our Chief Innovation
Officer, who led the development of this training. She's going to walk us through what the training
covers, why it matters, how to implement the training on the ground, and how schools can bring it to life
at their district or school. I really can't wait for you to hear her insights as we close out this monumental
year. And as we do close it out, I just want to thank everyone, colleagues, community partners, clients
that are on the ground doing this important work. I know this year was a lot. We say it every year, but this
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year was exceptional, so I genuinely hope that you get some time to rest and recharge before we hit the
ground running in 2026. Without further ado, here's my conversation with Betsy.

Hey, Betsy, and welcome back to the podcast. We are hitting the end of the year, which is wild. Feels like
2024 was two years ago, 10 years ago, and yesterday. And [ know for our team, we're coming off of the
fall, which is always intense for practitioners on the ground and the folks on our team. But [ wanted to get
this in and have this conversation with you because we have this really exciting new product out that you
are the brainchild for, our bystander training for students. I'm really excited to talk about it with you
today.

Betsy Smith:

Yay. I am so excited to be with you, and it's fun. It feels like old days that we're together and recording on
the podcast and doing all the fun things, but talking about big picture, big focus, new and awesome things
at ICS. So excited.

Courtney Bullard:

Yes. And one thing that's been exciting about this year is you have taken on a new role as Chief
Innovation Officer, so a lot has come with that. You did a model website that we now have for all of our
community partners. You started living with Title IX, which in a minute I had to be like, "Wait, did we
start that three years ago?" But wasn't that just this year? It took me a minute. A little before.

Betsy Smith:

Yeah, it was a little before the end of last year. It was one of those wild ideas that happened at the very
end of 2024. And I think that this week's episode will be the 56th episode of Living Title IX, so we have
killed it over the past little over a year with weekly episodes and out there trying to do all the things.

Courtney Bullard:

I know. And for everybody listening, you and I, since the inception of all these things since you came on
board, really have been big on access to things really for free. We try to hit our clients, community
partners, and others in our community in a lot of different ways. One big way is through Living Title IX,
which you can watch through YouTube for free, and you're covering a myriad of topics, which has been
amazing. And it's very shorter, digestible. So if you're somebody who likes to watch content, it's a great
place to go and get information. We have the blog post, we have Tuesday takeaways and newsletter that
we have through LinkedIn now, and we have this podcast, which is the first place that I hit things, The
Law & Education Podcast. So lots of different ways and adding Living Title IX to our repertoire has been
fantastic.

And you've been amazing at showing up and being really, really consistent, which is half the battle
sometimes to reaching our audience, so that's been incredible. And then we also have this bystander
training, much more behind the scenes happening, a lot of other compliance aids, new ways that we're
attacking training that have come from your brain, but those are the big hot takes from 2025 in my mind.
The bystander training is a huge one, and we're so excited to have it out in the world now and available,
and it is specifically for our K-12 audience. First question, what prompted this idea, and for ICS to then
move forward with developing bystander training for K-12 specifically?

Betsy Smith:

Yeah. So much in the brain, and also in the interactions with our clients and our amazing community and
trying to figure out where the need existed for them, how we could help, how we could create better and
safer environment for our community and the school districts that we're serving. And also actually, this is
an initiative that maybe even stemmed down from the higher ed world. In my brain, there were a lot of
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things that were happening at the same time that we were getting information, we were serving as
coordinators, we're on the ground all across the country and hearing all of these things that are happening.

And then simultaneously hearing from higher ed and knowing from both of our higher ed experiences that
the one thing Title IX coordinators at higher ed really, really wish is that students were trained before they
get to their colleges or universities on what is Title IX, what do I do? What is consent? What are the
things that I should be prepared for when I go to college and when I walk on that campus? Because we're
sending them there and leaving them on their own and all of those things. Higher ed was out there talking
about it, acknowledging that this is a gap, that K-12ers aren't trained to come to college.

And then we're seeing on the ground experiences that students are having within their schools and really
not knowing what to do about it. And so it, from my perspective, was twofold and we tackled that by
saying, "All right, let's figure out how to train or how to talk about hard things with our K-12ers."

And really, I would say middle school, so we're thinking sixth or seventh through high school. I think this
training is appropriate for most districts, middle to high school, definitely high school, no matter where
you are. And so yeah, that's what it is. And if we can talk more, I don't want to talk too much so that you
can ask the questions, but I think we definitely have, that's the why, and then we'll talk about the how
whenever you're ready for that.

Courtney Bullard:

Yeah. I'm glad you brought that up because I forgot. I will say it's always been a huge pet peeve is, I don't
know what the right word is for it, but a thorn in my side at the lack of education for K-12 students on this
topic before they get to college. We have gone and we still do and spoken to private schools for free to
educate parents, guardians, students that are juniors and seniors. That's something that I had been doing
prior to. And if we had all the money in the world, we'd have a 501(c)(3) just to do that. It was just so
many light bulbs with parents in those meetings who are sending their kids to college and are like, "Oh
my gosh, I didn't know this is something I need to talk to them about."

And then as you said, coordinators then inherit that as those kids matriculate from K-12 to higher ed. I'd
forgotten about that piece, and I'm glad you brought it up, because it's a really big passion point for me. I
wish we had more time to dedicate to doing that prevention work for free. We've hit private schools
because it's a little bit easier to talk about certain topics than it is in the public school systems where we're
located in Tennessee, but the bystander training, and we'll get into more about the content, is bridging that
gap where we're not just for the audience, it's not so overt, it's really talking more about boundaries and
all that. We'll talk about that in a moment.

You've already touched on my next question a little bit, what challenges schools are facing that make the
training timely? I don't know if there's anything else that you want to mention. [ will say obviously
getting reports to coordinators, students knowing where to go is a big one. Is there anything else that you
think we need to cover on that part?

Betsy Smith:

I honestly think that we need to talk about how if you're in a situation, you deserve support and we talk
about access. The best way to provide access is to provide support after something's happened. And
really, obviously we want to prevent things from happening, which is ultimate goal, but we need kiddos
to understand that just because you report something, you're not going to be a tattle-taler. We're going to
have ways that we're going to help prevent retaliation for you or against or towards you. What we want
them to understand is this is not just about reporting to get someone in trouble, but it's about reporting to
make sure that you're supported in the process, or that your friend really is supported in the process.

Courtney Bullard:
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Yes. We are starting, this is a K-12 product. It is very much geared towards a K-12 audience, like you
said, sixth, seventh grade and above. We've already discussed a little bit about why we're starting with K-
12, but anything else that you want to mention that's different about the culture and the environment of K-
127 I mean, there's so much that's different. I don't even know how to ask the question. There's so much
that's different. We serve as coordinators for K-12, we serve as coordinators for higher ed. It's like two
different planets honestly, even though it's the same law. The other things that we need to cover on the
difference in those two audiences and starting early.

Betsy Smith:

Yeah. And maybe it's not even the audiences that are coming to my mind, but the schools in and of
themselves. When we think about a college campus or a university, we're thinking about people being
spread out, and us potentially being able to really create supportive safety plans that don't involve a whole
lot of overlap or interaction. And then we think about these types of behaviors, which are very severe and
also some are minor and regardless impacting students, but happening in this one building where these
students are contained and the rumor mill flies like wild, whether that be from other students or parents or
teachers or staff or whomever having all of this information.

But through the rumor mill, not necessarily because individuals are actually sharing it as they shouldn't be
from the district, but really putting all of that into this really tiny, what almost feels like a ticking time
bomb of a location for them. And I think that's where I see impacting culture is so important and
understanding that because something happens, it doesn't mean the end of the world, but it definitely
means we have a process and a partnership with your Title IX coordinator and your Title IX team to
facilitate a process.

Courtney Bullard:

Yeah. I love it. Okay, now for the fun part. The content, design, all that good stuff. Overview of the
training, the people in the training, what we're covering, all the good things.

Betsy Smith:

Yeah. My favorite part, it's lived in my brain and then worked collaboratively and separately with
different individuals on our team and with our kiddos. We had nieces and nephews working to help us try
to figure out how to make sure that we connected in the best way possible. Look, it's not going to be
perfect and kids are probably going to make fun of it or laugh at it or do all those things and we're
honestly okay with that because we really want for them to watch it and experience it. Let me go back.

You will meet Kip and Lindy in this training. They are two students who are in a high school, and they
are animated. We chose not to make Kip and Lindy real humans because if you have bad acting, you have
a really nerdy and uncomfortable video, right? I've seen it happen. It feels terrible. I remember watching
things with really bad acting. Not saying we would have gotten bad actors, but we wouldn't have gotten
those in Hollywood, right? So it can be really uncomfortable to watch. And so we wanted to really
connect with the kiddos where they were. And for me, watching them, talking to them, learning, what
they are watching is animation.

And so meeting them in that space, whether they're watching video games, whether they're watching or
playing video games I guess, or watching the Family Guys and the whatever else is out there in the
animated cartoons or even, | guess anime is out there as well. And so meeting them there is really helpful
in my opinion. So Kip and Lindy are animated.

They take us through different scenarios that are happening within their school. So they're watching kind
of bird's eye perspective. It's not really above in a bird's eye way, but as they're going around their school,
they are watching things happen that happen at any school that exists in this country, right? They are
watching things that our students would see, and they are, most of them would fit nice and neatly within
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Title IX. Some of the things are going to be on the verge. We don't try to use too much Title IX language
in the training, but instead really connect with them on this behavior is inappropriate, this is what you
need to do about it.

So I think you're probably going to ask me later, so I'm going to just knock this out right now. We're
talking about a dating violence situation, we're talking about taking inappropriate photos, we're talking
about sharing inappropriate photos and nudes and trying to use the language that they use that doesn't
make us sound too cringey. And then-

Courtney Bullard:

I was about to say, we basically didn't use real actors because we were trying to lessen our cringe factor,
as the kids would say. Yes.

Betsy Smith:

Yes. We are trying to be the least amount of cringey, but there's also an inappropriate touch, lots of
things. I always joke when I'm talking about it now that the outtakes are kind of funny even in animation
because it was hard to figure out what's that balance that we want to show the things, but not make it too
much or overwhelming. And it just made us laugh a little bit because remember, if you don't laugh, you
might cry. And so in the scene after scene that we were reviewing about, that was happening. But
anyway, so that's what it is.

After each scene, the viewers get some questions, and then a recap of this is what you should have done,
this is what you saw, this is what someone should do in this situation. This is how to report. This is really
how to be a good friend or really human. It doesn't have to be someone that you're friends with, but if you
see something happening, what should we be doing about it? That was a lot, sorry.

Courtney Bullard:

No, it's great. And to be clear, the things happening are not happening to Kip and Lindy. Kip and Lindy
are observing them, and then the assessments or the questions that are designed to be interactive where it's
teacher-led or what have you with the students are what should Kip or Lindy do in this situation? And that
was on purpose. So can you explain a little bit about that?

Betsy Smith:

Yeah, absolutely. It was so on purpose, so thanks for bringing that up. I think for me, it was a really
important part because when we think about a situation and us being in a situation, we're often like, "No,
that won't happen."

And honestly, even as adults, we turn that off and don't watch, don't think about, don't put ourselves in a
scenario. And so we wanted to make sure that it was from a bystander perspective, because if you're
thinking about how you help someone else or help a friend, many of us will listen, right? I can do this
thing to help someone else because it might happen to them. That also prepares us for if a situation might
happen to us.

It's like when I was training in orientation at the college level, one of the things I was taught to do was
have the students look around at each other and remind them while they're there that they are doing this
not only for themselves, that they're listening not only for themselves, but for each other. And so it's a
more covert way of saying it for these middle and high schoolers, but that's exactly what we're doing is
making sure that they're listening and engaging not just for themselves, but for each other.

Courtney Bullard:
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Yeah. I think it really was an interesting perspective that it was like I was going through the process with
you and it didn't hit me until you explained the why behind doing it that way. Not that [ was questioning
it, but just didn't even think about it. I'm just watching it and I'm like, "Oh my gosh, that's so true."

And that is the easier way for humans to relate to something that might be uncomfortable or difficult. It's
not to think it's happening to them, but instead, what do I need to do to support somebody else? And then
the video is not exceptionally long, to use a Betsy word, exceptionally, is not exceptionally long. So I
forget how long it is, 15 minutes, something like that?

Betsy Smith:
I think it's a little less than 15 actually.

Courtney Bullard:

Yeah. So for those listening, just so you know, we are not huge fans of our two-hour Title IX or other
trainings for students especially. That's just way too long. So it's shorter, but it gets the job done. It opens
the door for conversations as a teacher is presenting it. Talk a little bit about what you envision for a
school and how they implement this training.

Betsy Smith:

Yeah. One thing we haven't talked about yet that will be helpful in that part of the conversation is a
facilitator guide. Not only do we provide the training and the video, but we also provide a facilitator
guide, so something for whomever is facilitating the content to review in advance and then to lead
through. Explaining to students what they're going to be seeing, talking through them, feeling free to
talking through it with them, sorry, feeling free to press pause at certain places if students are watching
and trying to answer the questions and talking through that with them.

Also, understanding that students might laugh. I brought that up earlier, but that's something that we
explain to facilitators that it's okay, and we're going to move ourselves through that and understand that
they're actually engaging and watching that that's something that can be helpful.

Let's see, how do I anticipate that it's happening? So it is a video that can be viewed from the screens that
are happening in your room. So whatever way that you are showing, teachers are showing classroom
content on a video screen or a television in their rooms or whatever it is. Remember the old days where
they used to roll in that big giant TV? It makes me laugh and think about trying to watch that on-

Courtney Bullard:

Well, now they roll in, because I want one, they do have big TVs they roll in now, but they're, it's not the
same. It's like they're smart and they could do all these things and you can write on them and it's crazy,
not the olden day TV that they would roll in a wooden whatever with, I don't know. Yeah.

Betsy Smith:
With the VCR, right?

Courtney Bullard:

Yes, exactly.

Betsy Smith:

But think of it like the way that you would normally facilitate any type of video in a classroom. I, in my
mind, envision having-
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Courtney Bullard:

Okay. They're rolling in a computer screen essentially. Yeah, okay. Sorry, keep going. [ was getting... It's
the end of the year guys. I'm over here like, "Wait, what is that thing?" It's a computer. Yeah, go ahead.

Betsy Smith:

Yeah. But whatever it is, they all have interactive boards, however you're showing things in your
classroom, right? And I envision it happening in homerooms or in some sort of session that's a mandatory
part of your week or your day. Spending those 15 minutes doing it for a whole grade or at least a whole
class within a schedule so that it's happening at a similar time for everyone and they're going through it
together with that one facilitator and then having time for conversation after. I do think we need to make
sure our facilitators have watched it perhaps in advance and feel good about understanding what the
content's going to be, so I would ask that that happen in advance. Each facilitator spends 15 minutes
watching it together, or perhaps that we do it in a teacher training or something like that, professional
development, that the teachers watch it together and are prepared to facilitate.

But I love the fact that we can do it together in the classroom setting. It is also, I guess, completely
possible to have each individual watch it on their own screens or whatever, like you could potentially do
that. I think it's much better served in an environment where you have a small group and can monitor their
watching it together.

Courtney Bullard:

Yeah. We definitely think that's best practice, which is why the interaction is not someone clicks on
something, it's made for a facilitation for this exact reason. There's not a way to track because of the age,
we don't feel like that's the best way to handle this type of training. Versus higher ed, if someone's
listening to higher ed, they might have a train they probably do for students that they watch by
themselves. This is a completely different audience, and so we want to encourage that interaction.

Betsy Smith:

It also prevents anyone from zipping to the end, right? Which, I mean, no one ever does that in any type
of trade, right?

Courtney Bullard:

We're tricky. We have that in our on demand platform and people, it's like, "Oh wait, I can't even go to
another screen or it stops going." Yeabh, it's important,

Betsy Smith:

Yeah. We want to make sure that we know that they're actually experiencing the entire thing. And
honestly, it's not that bad, right? If it were epically terrible, we wouldn't be sitting here promoting it for
you. And we have gone through, I guess the wringer trying to make sure that it feels good. And yeah, I'm
just so excited. I think you can probably hear in my voice and definitely see it if you're looking at me
because I keep smiling every time I talk about this and how I think long term we're going to be able to
make big change and that's what we try to do every day. So big change on the horizon in this area.

Courtney Bullard:

It wasn't really planned this way, but it's actually kind of fun to be sitting here at the end of the year on the
back end of this process and it's out. For me, | haven't even had time to reflect maybe as much as I should.
It's very exciting. It's really cool to be doing something new and innovative that's not out there in this way
for K-12, and it really was a fun process. I think in the thick of it, when we have so many things on our
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plates just as professionals, we're just trying to get through it and make it a good product. And now that
it's out in the world, it is super exciting. We had a webinar premiere that will link so that folks want to be
able to watch that, and we'll also link to the website that has another, the trailer within that if somebody
wanted to get an idea of what we're talking about.

But I'm really proud of you just sitting here almost get emotional because I'm really proud of you came up
with the concept, and we saw it through to the end and got it out there and it is your baby. It takes a
village obviously to get a baby born and raised, but it was your baby and I'm really excited about it. It's
fun to get to sit here as we close out the year and think about it. And I do think it's going to be impactful.
And look, as Betsy just said, I have to just reiterate, sometimes we are in the weeds as professionals on
our team or the professionals we support and we really can't see the bigger the forest through the trees.
There are tiny ripples happening all the time from the work that we do, tiny drops that are rippling in
ways that sometimes we don't even know until years later when a complainant or respondent we
supported sends us an email or a Title IX coordinator retires and tells us great things.

I mean, we have very sweet community partners and clients, we get that a lot. And I think for those of you
on the ground as they're finishing out the year, if you're listening to this, I have no doubt they're making
an impact and they as big and small, they can't see. I have no doubt even if two people, two districts
bought this training, it's going to have a big impact in ways we'll never understand. And obviously, we
know more than that will because we've already had several purchase it. Yeah, they're already there. But
just want to reiterate, we like to make change in big and small ways. We're not always looking for the
enormous rock through the windshield because we know small things add up to big things.

Betsy Smith:

Yeah, absolutely. And thanks Court for believing in this and believing in me. And then thanks to our
community who has totally believed in us and has shown up in a really great way with the premiere and
then purchasing and doing all those things. And I feel really grateful to be a part of something that is
making a difference.

Courtney Bullard:

Yes. Okay. So anything else you want to cover on the creation of it, what it entails and the
implementation of it before we move to any future visions that you want to talk about?

Betsy Smith:

No, I think that's it. I think we would love to share them with you. Kip and Lindy are my children now,
and so I would love to share them with you all and jump in and just watch the premiere if you're thinking
about it at all and see how we can partner with you to give you a great deal to make change in your
school.

Watching this video is more than just Title IX. We've talked a ton about Title IX, but I think it's bigger
than that and it's really creating a better culture, or the goal is to create a culture of helping each other out.
And so not only do we talk about these hard Title IX-ish things, but we also talk about, hey, it's okay to,
or what you should do is help someone when you see someone struggling like help them pick up their
papers if they've dropped them, hold the door for someone. Those types of things that can just really start
small to make big change. Yeah, that's all.

Courtney Bullard:

Yeah. No, that's a great point. We are looking for those culture changes through prevention and
education. Okay. I don't know how much you want to share, but [ know we will eventually have a
bystander training 2.0 or whatnot. What is in your brain at the moment without getting too far in the
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weeds because obviously we haven't even talked about a lot, but I know there's been a couple things that
you've been mulling around. What would you like to share?

Betsy Smith:

Well, I would love to share that. I've already drafted a script for round two. That means it's in the baby
preparation of getting a plan for that. So we need to make sure it's financially sustainable and that it's
appreciated in all of those things, and then how do we take what we're hearing about what's happening in
schools this year and continue to add that to potentially a training for next year or the following. The goal
in my mind is that there is a four-year span of Kip and Lindy, so that students don't watch the same
training one year that they watched the year before. We want to keep them thinking about these things
and being prepared each year and with new things that are happening.

That's the beauty of this is that our team is on the ground all across the country all the time. And we're
talking about what are we seeing, what are the patterns, what are the trends? And that's what we put in the
first one. And adding to that and modifying that as we move into the next one, because these trends, they
come and go and then come back two years later and then come and go and all the things. Incorporating
all of that experience that we have and that we're seeing into Kip and Lindy. And good news that we
already have their characters created. So hopefully they will be able to stick with us for a while. And big
dreams y'all, people keep asking one question that has probably come to me the most since talking about
this is actually, I thought it was going to be higher ed, but it's actually for the little-littles.

We've had a lot of requests about how do we talk to our elementary school, especially younger
elementary school students about these things. And some states require it. Sometimes it happens in
counselors' courses or courses with counselors, et cetera, but really thinking about how to create
something engaging and appropriate, right? We would have to use a very, very different language. That's
running through my head right now of what does that look like and how do we potentially meet a need?
But for right now, I think Kip and Lindy doing their thing are pretty awesome. And so we'll just hold tight
and figure out, see what 2026 brings from the ideas bucket, and I just want to highlight here our amazing
marketing team too, who have put in a lot of blood, sweat, and tears with us in this and listen to us read
scripts over and over and over and sound stupid and laugh and cry and all of it.

Courtney Bullard:

Yes, they're amazing. Current marketing, we definitely read a lot of things, tweaked a lot of words, words
that maybe don't seem significant to the normal person walking around, but for us are really important. So
yes, I'm glad you highlighted them. And I will say, I should have pointed this out before, and maybe it's
already been clear. If somebody were to purchase the product for their district, you get it for one year
from your purchase date. So it's a one-year license. What Betsy's alluding to is a 2.0, a 3.0, so that the
next year you get in a new cycle and if your students haven't graduated and they're needing to rewatch,
then they have something new to watch. We're always trying to evolve as a business. And so that's what's
in the pipeline. And then of course, we have gotten a lot of questions about the littles for sure. Maybe a
boundaries type, something that would be different, maybe similar characters, but different. So I love it.

We've talked about, if you want to bring this to your district, we'll have all the links in the show notes and
ways to contact us or exist through those links through watching the webinar or on our website, but
genuinely hope that you'll at least consider it. And we've had so much interest, but I love getting to talk
about it another way on a podcast. And I know you've talked about it. I think you've talked about it in
Living Title IX, I'm not dreaming that. And then, yes, of course.

Betsy Smith:
I think.

Empowering K12 Communities - Ending the Year wit... (Completed 12/19/25) Page 9 of 10
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/eEXltpkqgI8i7MoJMjgmwXNZViIE88in7Ma9_5w79G2z6Ro-LyNf9CAagiSJaaDrg43tGQG3pLGM5UevZjio1V04q3g?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/

This transcript was exported on Dec 19, 2025 - view latest version here.

Courtney Bullard:

And then Kip and Lindy will also be on social media doing a little... Y'all see them in our social media
post for the holidays, so they're out there. They're fun to sprinkle into our social media because it's
different than all the corporate-y business things that we've got to also post to get you guys in the know of
everything that ICS is bringing forward.

Anything else, Betsy, on bystander, on the year, on life, on anything that you would like to say as we
close out?

Betsy Smith:

Oh, no. Thank you for having me, and thank you for trusting that we could knock this out of the park.
And I think as a team, we did that, and I'm grateful. I know our whole team hasn't even maybe even seen
the whole thing. Everybody's so busy, but making sure they've all played some sort of part. And I'm just
sitting over here reminiscing in my brain about a meeting that [ had where I was like, "I need you all in
this meeting to tell me this voice or this voice." I mean, that is how much-

Courtney Bullard:

Because I was like, "Something is not feeling good." But I thought I was being picky. Thank goodness I
wasn't because I tend to be. Yeah.

Betsy Smith:

No, but it's just so funny when we think back about all of those little details and honestly, it happens
behind the scenes and when we're stuck in all the day-to-day work that we're doing, these things are
happening at midnight or I'm not a night person y'all so actually it's very, very early in the morning for me
if I'm being honest that that might happen. But doing all these things at wild times to make sure that it
comes to fruition. And I'm so glad that it did and I can't wait to see what 2026 holds. I'm almost ready. I
know the holidays haven't even hit yet, but it feels like I can't wait to jump in to the amazing things that
are on the horizon.

Courtney Bullard:

Yes. We're finishing with a lot of great momentum. I think as a company and of course in this area, and
lots of parking lot ideas to bring to y'all next year, so stay tuned. Well, thanks, Betsy.

Thank you for joining today's episode of The Law & Education. Be sure to subscribe to the podcast so
you're the first to know about any new episodes released. Our library of podcast episodes is always
available online for easy reference and to share with colleagues. We would appreciate your feedback, and
enjoy having you join the conversation online with our ICS community partners. Visit icslawyer.com for
further information. Stay tuned and join me, Courtney Bullard, as we continue to shed light on the legal
and practical implications you need to stay ahead.

This podcast does not establish an attorney-client relationship which is only formed when you have
signed an engagement agreement with ICS. It is also not intended to replace any legal advice provided by
your legal counsel, it is for informational purposes only.
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