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Celeste Bradley:

But if we're talking about interim, even interim in terms of getting together a Title VI program, that
definitely is a big undertaking. So we want to sit down and plan out what are the things we want to take
care of first? Do you have a policy? So we've got a checklist of things we're going to ask them, we're
going to go through, but we always want to do that with the culture for your institution in mind, because
all of schools are different. And so I want to know what is it that your students need help with? Are they
feeling like they don't have access for a certain reason? How's your language? Some schools are very
formal in their language and they have a policy for everything. Other schools have no policies. So we
want to talk through where they are and meet them where they are, and then get a good understanding.

Courtney Bullard:

Welcome to the Law and Education, delivering insight into Title IX compliance and its practical
application. I'm your host, Courtney Bullard, founder and CEO of Institutional Compliance Solutions.
Join me in conversations with campus and school leaders, subject matter experts and colleagues who
navigate the intricate landscape of Title [X inequity and other areas that intersect with this space. These
discussions, rich with insights and expertise shed light on the legal and practical implications that shape
your career in campus and school communities.

Hi there, and welcome to the podcast. In today's episode, I'm joined by Celeste Bradley, new title of Chief
Services Officer. You're going to hear us talk about the behind the scenes of what she does operationally
for ICS. She, of course, is also an expert in her own right and serves as a decision maker or hearing
officer. That's one of her strongest roles externally for school districts and institutions.

Does investigations, all the things, but has a very key role at ICS in bringing in and onboarding new
clients who are looking for external services that you're going to hear us talk through. We're also going to
talk about trends and background and things that we're seeing with respect to Title VI. So I wanted to tee
that up by talking through a little bit about what Title VI is. You're going to hear us talk about it
throughout the episode as well. But so many times when we're in trainings and we talk about Title 1X,
then we move to the topic of Title VI. Our attendees look at us like, what is that? They are familiar with
Title VII, and of course there's all these different Roman numerals for all these laws. But this one is where
we're seeing a ton of activity. We saw it last year with enforcement from the Office for Civil Rights.

We expect to continue to see it. So | wanted to highlight a couple things for you before I took you to our
conversation. So the Office for Civil Rights put out a resource resolving a hostile environment under Title
VI, discrimination based on race, color, or national origin, including shared ancestry or ethnic
characteristics. So this is going to be aired after the change in administration. I think that this will still be
in effect, but it is possible it might not be, but I think it will be. But if you were to pull it up and read it
states, "Title VI prohibits discrimination based on race, color, and national origin, including shared
ancestry or ethnic characteristics in the programs or activities of all recipients of federal financial
assistance. These protections extend to students and school community members who share or are
perceived to share ancestry or ethnic characteristics, including but not limited to students who are Jewish,
Israeli, Muslim, Arab, Sikh, South Asian, Hindu, or Palestinian."

It goes on to say that, "The existence of a hostile environment based on race, color, or national origin that
is created, encouraged, accepted, tolerated, or left uncorrected by a school can constitute discrimination in
violation of Title VI. Harassment creates a hostile environment under Title VI. If school staff, a student or
another person engages in unwelcome conduct based on race, color, or national origin, that based on the
totality of the circumstances is subjectively and objectively offensive and is so severe or pervasive that it
limits or denies a person's ability to participate in or benefit from the recipient's education program or
activity. OCR could find a Title VI violation in its enforcement work if one, a hostile environment based
on race, color, or national origin existed. Two, the school had actual or constructive notice and other
words the school knew or should have known of the hostile environment. And three, the school failed to
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take prompt and effective steps reasonably calculated to one and the harassment. Two, eliminate any
hostile environment and its effects, and three, prevent the harassment from recurring."

So as you're going to hear us talk about in our conversation, this feels Title IX-esque in how you should
structure and look at your response to allegations of harassment that could fall under Title VI. The
resource on page two outlines different things that schools have agreed to in agreeing to resolve OCR
investigations of whether schools have violated Title VI and the actions that they've agreed to. And so we
recorded our year-end review webinar with Steven Richard. [ went through a lot of this in that webinar.
You'll hear us touch on them today in our conversation, but this is a really good roadmap to look at. If you
did not get a chance to listen to the year-end review webinar with a thousand of your closest colleagues
and friends, we will link that to the show notes.

I encourage you to go and listen to it. It is chocked full of information and of course touches on some of
this Title VI information. But hopefully as you listen to Celeste and I go through it, it provides some
clarity or perhaps it's the first time you're really understanding this area and information as you go
forward into this year and all the good things. This episode, of course, highlights one of my leaders and
Celeste Bradley. The next episode will be our last one in kind of this leadership train of episodes with
Shelley Warren. So I hope you enjoy it. I've had a prior episode with Celeste Bradley, so you can always
go back and listen to that as well. With further ado my conversation with Celeste.

Hey, hey, Celeste. We talk 4,000 times a day, and so trying to be formal in a podcast feels a little
awkward. But I'm so glad we're finally sitting down to do this as we wait for possible snow tomorrow
here in Tennessee.

Celeste Bradley:

Which is exciting. Our kids haven't seen snow in a long time.

Courtney Bullard:

I know, in the south it's a big deal when it snows. For those of you who don't live in the South, everything
shuts down. It's a real big deal. Schools shut down. There's no bread, there's no milk, there's no eggs.

Celeste Bradley:
I got to get my bread and my milk.

Courtney Bullard:

Celeste hasn't been to the grocery store yet, and it's stressing me out on her behalf.

Celeste Bradley:

It's stressing me out. I can't make French toast because apparently that's what we're buying things for is
bread, milk, cheese, eggs, you know? French toast.

Courtney Bullard:

Oh, gosh, that'd be a good thing to make tomorrow French toast actually, now that you say it. Okay, well,
we are hopping on to get a podcast episode done that we've said we're going to do for quite some time. So
I'm really excited to do it even though it's taken a while for us to get together. It's the perfect time to get
together because you and Betsy Smith on the team are transitioning into new leadership roles with the
company. And so I do want to talk a little bit about that, and that's a really good segue into some of the
other topics we want to talk about with Title VI and other areas that we see some trends emerging in.
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So your role is now going to be as Chief Solutions Officer, CSO, a lot of the duties that fall under your
role as CSO now. We're already under your purview before, but we're kind of more formalizing things,
broadening the scope to encompass some other areas. And just kind of getting our infrastructure in place
at ICS so that we can continue to evolve to serve our client needs and our community partner needs.

And one of the biggest parts under your purview is that you are over all of our services. So you are
handling intake for new clients when they reach out to us and say, "Hey, we need these services." You're
also overseeing the capacity of all of our specialists. You're monitoring inquiries that come from our
current clients when they say, "Hey, you already do these investigations for us, but now we need another
one, or we need an advisor." Lots and lots of different things. So I just wanted to first talk to you about
what services... What do we mean when we say services at ICS and what all that entails that you're
overseeing?

Celeste Bradley:

Yes, I love talking about that because people are always like, what do you guys do? And trying to tell
people that, [ say we are all things Title IX, Title VI, Title VII, all compliance related from that
perspective and helping institutions in K-12 school districts. But we do all things dealing with Title IX in
the perspective of we serve as decision makers and for schools that have hearings or K-12 school districts
where we have to do written determinations. Our specialists, serve as investigators. And so the Title IX
piece is the easy part. The discrimination part is what people don't know sometimes we do. And so when
it comes to Title VI or VII, our team is ready to do investigations and support schools in that aspect. We
serve as advisors, which is a lot of fun and it's a little bit different. So we serve as advisors for
complainants, respondents, alike, it doesn't matter.

We serve in the role of informal resolution facilitators, which is a lot of fun too, to be able to tackle those
issues from a different perspective. And we do general consulting on not just Title IX, sexual harassment,
sexual assault, but on discrimination cases as well. And so a lot of our schools we're finding don't
necessarily have a Title VI process. And so if we offer support in terms of how do you handle a case, if a
student says, "I think I'm being discriminated against because of my religion or my race," people kind of
twiddling their thumbs thinking, what are we supposed to do with that? How are we supposed to handle
it? We don't have a policy for it. And so that's where we can come in handy is to help out and guide that
process. So all things, Title IX, Title VI, and then from the employment standpoint, Title VII. And with
my background, I definitely have a passion for labor and employment. And so being a labor and
employment attorney for so many years, that allows me to still dabble in that employment world as well.

Courtney Bullard:

Yeah, the workplace conduct. So you mentioned a lot of things. So investigations, decision makers,
advisors, informal resolution facilitators, everything that would be on a Title IX team, we serve on
including serving as the interim Title IX coordinator, which I talked about in a podcast episode with
Brittany Gates recently. And then we also serve interim as compliance officers and over Title VI and VII,
really two. So I think that's something other people don't know. And quite frankly, I mean, you can tell
me better than I just got done looking at all the numbers for the year and what our cases have looked like
and having that big picture overview.

And we really are like 50/50. 50% of our investigations and decision-making work are Title [X, but then
there's also quite a bit, the other 50% of other civil rights types investigations and determinations we
serve in the single investigator model for 2024 Title IX cases, and also for HR matters, workplace
matters, stuff like that. So it's not something we've pushed as hard in our marketing, but that's evolved
naturally. And then with your background that you've been able to really, I guess, shore up for our team,
educate our team to keep us abreast of all that's going on there. And it is, I feel like a rapidly evolving
area. So I always say... I'm sorry, go ahead.
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Celeste Bradley:

No, I was just going to talk about the interim for a second because that's kind of a new thing for us. New
in terms of we didn't think there were so many institutions that weren't able to fill their role for
coordinator. And so I think what we're seeing is there is a big need for coordinators and there are not that
many people able and willing to serve in those roles full-time. This is a hard job. And so what our team
can say is its hard. You sometimes feel like you're on an island, I think, at these schools. And so us being
able to take that role in the interim is helpful to the schools, but they really are trying to find people, and
there are not a lot of people out there who are doing that work. Instead-

Courtney Bullard:

The dollar for... Hey, we're going to be hiring somebody in three months, we just need somebody for
three months.

Celeste Bradley:

A year later.

Courtney Bullard:

Yes, a year later, they still haven't been able to find somebody or promote someone internally or put
someone in that role internally. We wouldn't have to have a business. We'd have a lot of money because
it's like every call.

Celeste Bradley:
Yeah, every call.

Courtney Bullard:

And it's fun. You keep saying the word fun, which was cracking me up. It's been fun to do this and fun to
do that when we do really heavy work. But getting to know institutions in that way, and that's why that
interview with Brittany was also just enlightening and hopefully was enlightening for our listeners
because again, it wasn't something I had on my radar as a company that we would be doing when I started
ICS.

I had investigations and all that. But those interim roles, and not just for Title IX, like I said, for Title VI,
we have some institutions starting Title VI offices, just like you see with Title IX, and we've been helping
them with that. But also HR, interim HR roles, and then ADA coordinator roles. We're getting more
requests for that. So lots of gaps in staffing for institutions and school districts. And there really is
sometimes a business case for having somebody external serve in that role always because you don't have
the FTE. Everything that comes with the full-time employee with the benefits and all of that are solution
sometimes is actually more financially beneficial, not always, sometimes.

Celeste Bradley:

And what's interesting is we do so much training in all those areas. So we do training not just for Title IX,
but training also for the Title VI and Title VII world. And I can say so many times, maybe I should say
100% of the time, when I am training on Title IX and we bring up Title VI, I get so many blank stares,
what are you talking about? What's Title VI? And once we pause in training and I give them a very quick,
okay, this is what Title VI is, we're talking about discrimination. When it pertains to race and national
origin for your students, I get a complete blank stare of What do you mean we have to do something with
that? And so that is always a great segue into what does your Title VI program look like and how can we
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help you? And so that's kind of where... We started having those conversations and all of a sudden from
that, our business definitely has grown on that. Like you said, that Title VI, that Title VII side.

Courtney Bullard:

So let's talk about Title VI for a minute since we're on it. So I'm preparing for the year-end review
webinar that is going to be in two weeks. I think before this, it will even be aired, this podcast episode.
And I called you, I think it was yesterday because [ was going through all the resolution agreements that
OCR put out over the last year, and by and large, so many more Title VI than Title IX. And even though I
did know this, I kind of forgot for a minute and jokingly said to you, "Hey, did you know Title VI covers
providing interpreters or access to..."

What's the word I'm looking for, Celeste? Basically, anyways, that Title VI covers all these things, which
I knew shared ancestry, religion, race, national origin, but the language piece, I'd kind of forgotten about
until I saw some of these resolution agreements. So talk about that just a little bit.

Celeste Bradley:

Yeah, so what's interesting about the language piece is it fits underneath Title VI because we're still
looking at national origin. So a lot of the students that don't speak English, it goes back to their national
origin. And so that's how they're able to get that in. What's interesting too is we don't talk about Title [V
and Title IV sits out there, which is really, if you ask me, it's identical to VI. It just allows the Attorney
General to move those cases from the Department of Justice. So all of a sudden you've got Department of
Justice over here, you've got Office of Civil Rights over here. They're hearing the same cases, they're
hearing a lot of the same dealing with race, a lot of antisemitism cases. It's just the question of who's
investigating and who's pushing that through. So when Attorney General pushes it through, they have that
right through Title IV when it's Department of Education, they can bring those under Title VI. It's
confusing, but really it's about the enforcement piece.

Courtney Bullard:

So again, I'm always very comfortable just talking about where I don't know things or where I do. And so
I pulled up Celeste's slide. We do a civil rights investigator training. It's always very popular that we do
virtual, live virtual. We also did a few in person this past year as well as a level two investigator training
where it kind of covered anything that you might be investigating, Title IX, Title VII, Title VI, not just
civil rights, but everything. So Celeste shared some of her slides with me that I hadn't looked at in a
while, and I was like, oh, my goodness, she has a typo because she has Title IV instead of Title VI. And
then I got two slides in and I was like, oh, no, that's right. Okay. I had a moment of panic that we had
trained with a typo, and then I was like, well, that wouldn't make sense. And then I obviously read the
slides and so oh, yes, that's right.

Celeste Bradley:

Oh, that is good to know your trust in me is-

Courtney Bullard:
Oh, my gosh.

Celeste Bradley:

And Susan. That's me and Susan. Susan would've caught that, our amazing Susan. But no, it's so
confusing because a lot of the resolution agreements I was talking to you about, I realized afterwards I'm
like, oh, they're not OCR. They're Department of Justice. So if you go in [inaudible 00:17:52] settlement
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agreements with Department of Justice look very similar to OCR is resolution agreements. And the cases,
the biggest case that... The Davis case out of Colorado, I think is one that is talked about across the globe
in terms of all the sort of bad things that students, especially in K-12 could say to each other. It involves
swastikas and use of the N word, so many things. When you see that case, you immediately go, oh, let me
look. That's a Title VI case. But actually it was brought under Title IV and Department of Justice puts that
case along. So it's just really interesting to me as to which route are they complaining through and that
[inaudible 00:18:32] you're looking at it under IV, VI, but it covers the same thing.

Courtney Bullard:

Yes. And from a practical standpoint for schools, because I know they're not necessarily sitting around
going, well, are we talking about Title IV or Title VI? And which Roman numeral alphabet [inaudible
00:18:46] are we dealing with today? It's from a practical standpoint, what are we seeing now these
resolution agreements or settlement agreement under Title VI that are some key takeaways for our
schools that they need to be sure they're doing in order to be in compliance?

Celeste Bradley:

Yeah. So I can say it doesn't matter whether it's under IV or under VI, we're seeing the same resolutions,
which include the biggest question, do you have a program that's set up to allow parents or students to
complain? And like you said, no one goes online and says, "Guess what? I am involved in a Title IV case
or Title VI case today."

They say, "My daughter was called whatever racist slur, and I feel like this has been harmful for
education. I want to do something about it." That's what you get. You get people just giving you the facts.
And so the biggest question was, do you have something that allows students and parents to file these
complaints? And then after that, how are you handling it? Are you investigating it? Are your investigators
trained? That's another really big one. Lots of times what we see is you've got for K-12 school districts,
principals, because they don't have a lot of resources.

So you've got a principal or someone else who comes in and says, "I did an investigation."

And when OCR gets involved, they say, "Give me your documents from your investigation. I want to see
the questions that you ask."

And then it'd say, well, this isn't really an investigation. This was sort of a, I'll ask a couple of kids and
we'll go from there. So we're talking about do you have a process for reporting? Do you have a process
for how you handle the investigation? Do you have a policy? That's another big one. What does your
policy say? And most of the time, there's not a real policy, it just is maybe somewhere in a handbook it
may say, we don't discriminate on the basis of all these things. But there is no, this is how you complain,
this is what you do. And they want very specific policies with that language from Title VI included.

They want an anti-harassment statement from your school district or your institution. We haven't seen a
lot of those, but they want to be able to. And they've got some samples out there, Courtney. So it's not that
they just have left us, they do have samples of what we should do. Training is the biggest thing I've seen.
It doesn't matter which school... Any of these schools, Department of Justice or OCR, they're saying, have
you had training? Have you trained your staff? But also have you trained your students to understand the
things they say can violate Title VI and then a climate survey.

They're really expecting school districts and institutions to ask the community what sort of things are you
seeing that's a hindrance to your learning ability and is the school doing anything to eradicate those
issues? And so I think if you look at it, most of the time we're not asking those questions. Because we
don't think about asking those questions. And so because this is on... I would say one of OCR's top things
right now is Title VI type cases. If anyone can get in front of it to say, are we doing these things? And
kind of check the boxes of do we really have a policy in place? Do we have our anti-discrimination
policy? Do we have a process? That's the route you should be headed in.
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Courtney Bullard:

Yeah. And a lot of it is Title IX-esque. It just that Title IX, we've been given these regulations... Well, we
got multiple right now, but we've been given these regulations, so it's been mandated, we have a process
that's pretty prescriptive, especially under 2020. But when it comes to Title VI, we don't really have as
much direct guidance like a regulation saying, you must have a Title VI coordinator and you must have
investigators. You don't have all that. But it seems like if you could do your evaluation similar to... And
your response, similar to how you run your Title IX work, as long as that's strong, you kind of have a
roadmap.

But you do need to have, in my opinion, someone designated to look at these complaints to say, "Okay,
this is something that is a discrimination allegation involving a student, and we're going to triage it and
then we're going to put it through a process." And who are we're going to assign as an investigator. And is
that investigator trained? And it's not like where you see Title [X, there's all kinds of training
opportunities, us included. I feel like with Title VI has kind of been out there under the radar, not so many
trainings that are available or even trainings that people realize they're supposed to have if they're going to
be doing the investigations or the decision-making, which is why we've put an investigation course into
Title IX university covering it, because while it may not be "required by law" like a regulation, it's still an
expectation. And certainly we want our folks on the ground to be resourced to handle these well. And
these are tricky. I would say our civil rights investigations... I think you'd hear our investigators say
sometimes they're even harder than Title IX cases.

Celeste Bradley:

Yeah, [ would say so. Especially when there's that fine line between protected speech, free speech and
harassment. And so where does that line blurred? And I know with the multiple anti-Semitism cases, that
has been a big issue, especially in higher ed of I can protest versus now I'm targeting potentially someone
and it has moved into the realm of harassment. So investigating those when people are very passionate on
both sides of their opinions and their beliefs can be difficult, which is why you have to have someone
trained to ask those hard questions and then to understand the background behind things and understand
biases, for example. That's one we don't... We talk about, but you have to be an investigator who's been
trained on bias and conflict of interest and be able to identify those things as you go throughout the
investigation process. So I'd say they're just as hard, if not harder than some of these Title IX cases.

Courtney Bullard:

Yeah. You mentioned free speech, and just because I just put this in a slide for the webinar, but one
thing... We know we saw out of OCR, one of the resolution agreements, and I pulled this from one of
your slides, was that they felt a school prematurely classified certain incidents as free speech instead of as
harassment. And so they were saying you should have very clear policies that distinguish between
protected speech and harassment and also address the context and impact of speech. As even otherwise
protected speech can create a hostile environment if it targets individuals based on race, ethnicity, or
national origin. So I feel like we're seeing a ton of that in the news. And I think if you just gloss over it,
it's hard to always fully understand that differentiation. But I think what they're saying is the impact of the
speech, right?

Celeste Bradley:

Exactly. The context and impact you have to review. And so what I get is, "Oh, I posted something on
social media. It was just my personal opinion." But then if you don't investigate that to see sometimes, oh,
well, you tagged only certain students in that and you called students out. And that tagging alone could
lead to what's considered to be targeted harassment. And so schools can't just look at it and say, oh, it's
your personal website, or it's your personal Facebook page or your Instagram post or whatever. It's a
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question of the impact. And then of course, you're still looking at, it's not a simple jurisdiction issue you
might have with Title IX where you're really going through that, did it happen on campus? It's a broader, I
would say, jurisdictional issue when you're looking at it under Title VI and VII.

Courtney Bullard:

Yeah. And it's not so clear because we don't have regs to say it's this or that, whether it's 2020 or 2024.

Celeste Bradley:
Yeah.

Courtney Bullard:

I want to go back to the language conversation for a minute. Because I just want to drill down because
we've had this... We have a listserv if you're a community partner where our clients go on and can ask
questions of their colleagues and of the ICS team. I think it's one of the most valued resources we have as
a community partner that's probably the least talked about sometimes. And we had a question not long
ago, do we have to provide a translator? And we have school districts, some of whom have hundreds of
different languages spoken at their schools. And so you were saying earlier that piece comes from... It's
tied to your national origin.

And so there was at least one resolution agreement this year where a school agreed to comply with Title
VI by providing language assistance to national origin minority students and parents with limited English
proficiency so that they have access to the program activity. So whenever we're talking about Title VI,
Title IX, it is all about access. We say that all the time with Title IX. Title VI is the same. And so if
somebody has limited English proficiency, they still are entitled to access to the education program or
activity in the same way as someone who speaks English as their native language. So providing
interpreters, [ mean, that's all we do for one district. It's like almost all of our investigations seems we
have an interpreter involved, but that goes beyond just investigations. That goes towards everything
they're providing at the school.

Celeste Bradley:

Yeah. And I know we work with one school district, they have identified their top nine languages. And so
they have been able to provide services where... When you think about it, if you don't speak English and
you want to even complain about your child being discriminated against or harassed at school, if the
complaint form is only in English, how are you going to have access to even file the complaint? And so
you're seeing schools that are now being called out by OCR and Department of Justice by saying, why are
you not providing this in other languages? And so even when it comes to the policy themselves and the
report forms, you need to start there with asking, is that in a language that's accessible? Is there a way for
them to request that that language be... That the document be translated? So we're definitely seeing a
movement in terms of, like you said, providing access. Not only access to education, but access to
complain when you're being hindered in your education. So you really got to think broadly in terms of
that access.

Courtney Bullard:

And figuring out what your top languages are, your top nine, your top 10, your top three, I think is
excellent. And we put all of our compliance aids in Spanish. For example, for our community partners,
we do [inaudible 00:28:40] employee training in Spanish for that reason. And I mean, honestly, it opened
my eyes just because we work with institutions and we've actually had quite a bit of cases with
institutions where there's translators and things like that involved.
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But with K-12 and some of these very large school districts, and depending on where they're located, it's
pretty mind-blowing how many different languages they're trying to accommodate. And then for a school
district who might be smaller and may not have that issue come up as much, they're sort of like, wait a
second, what? I didn't know this was something we had to do. That's expensive. Getting translators is
expensive. [ mean, we have Al and we have some other tools now, but it's not always perfect by any
means. And so it just was interesting and | wanted to draw attention to it on the podcast for some of our
K-12 listeners and make sure that they're keeping an eye on that. What else, Celeste?

Celeste Bradley:

Yeah. One other thing I think that is really important is that schools need to consider if they have a
centralized reporting system, because not only are they saying... Is OCR saying, "You've got these race-
based cases or these religious cases."

They're saying, "Did you know you had an issue at X specific school where these things were
happening?"

And so how many complaints did you have that were dealing with National origin, for example, at this
particular school? If you read through the resolution agreements, a lot of these schools were definitely in
the dark about how many they had. They couldn't exactly put their hands on. And so going back to
recreate all of these cases, all of these complaints that got filed was difficult for them. And so for schools,
I just think it's so important that we have some sort of system, even if you don't have one of the systems
that's out there, you've got to have a tracking system to be able to say, "At ICS University, we've had 10
cases last month that involved race cases."

So you can identify, is there something going on at this particular time? And then how are you handling
it? How are you addressing it to stop it? Because if you have the numbers, you've got to create a process
to stop it. You've got to create training, do those outreaches to parents and to employees even to figure out
where's this coming from? And so what we're seeing is a lack of tracking for this. And that's to me, an
easy fix because as long as you got a spreadsheet, something where you're tracking it, that gives you a
start.

Courtney Bullard:

Yes. And again, Title IX-esque in that we're always telling our Title IX folks, we need to be tracking
cases, tracking your supportive measures, tracking all the things. We have some schools, colleges,
universities and districts who do that with a spreadsheet. They don't have a document management
system. Maybe it's not in their budget or what have you, but they're using a spreadsheet, which is fine as
well. I think it's kept up to date. Same idea here really for any, because we haven't talked about 504/ADA,
which also impacts students.

Celeste Bradley:
Oh, yeah.

Courtney Bullard:

So you want to incorporate all that. And then of course the pregnancy piece, which would be under Title
IX, but either way, making sure you have something, even if it's just a spreadsheet, that is fine. That
tracks when the report came in, who it involved, what were the allegations, how was it resolved so that
you can track patterns and trends on this front as well, not just... I think we've been so Title IX and with
good reason and we're just seeing more and more complaints. We're seeing more and more incidents,
even obviously with the anti-Semitism, with the war going on, there's been a huge uptick there. But I feel
like we're seeing an uptick across the board in all types of protected class areas of incidents and
complaints. I don't know if you'd agree with that. I mean, this is anecdotal, but we do work with some
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really big schools and we're in every single state in the country seeing an awful lot. And it feels that way
to me at least.

Celeste Bradley:

Oh, I 100% agree, and it's... Like you said, Courtney, it's not just the Title VI, the Title VII, the Title IX,
but it's things that little pockets of things like you said. So you've got the 504 piece where students with
disabilities, I mean, there are plenty of resolution agreements out there for that. A lot of deaf students,
their cases, case law in regards to offering them the same access to education and not just saying you are
required to go over here to the school for the deaf. There are several cases like that, but then you also
have pregnancy, like we said, it's a huge piece. And so we've seen a lot of cases, a lot of schools in the
news about failure to accommodate pregnant students and pregnant employees. So you've got all of that,
and it's just so much. And I'm so passionate about that part, as you probably can tell. And I could talk
about it all day.

But one other tip I'll give that I think is important as I see some of these cases, especially for example,
we've had schools that have said, we got reports that there were swastikas drawn on lockers. And I'm just
going to be honest, that has shocked me because I think maybe I live in this sheltered universe in
Tennessee where there are things that are happening here, but I would never think that was still
happening. It is definitely happening at school districts. And so OCR wants to know, when did you see
this? Did you take pictures of it? What day did you show us that you painted over those? What day did
you meet with parents about this? And so I think it's so important we remember our evidence too, to take
those photos, but also did you paint over it immediately? Did you remove this door?

How did you make sure students were supported immediately? And so it might sound simple, but I think
we sometimes, especially as adults, we're shocked these things are happening. We're wanting to figure out
how to get to the bottom of it. And we're missing small steps like, not just the recording of the incident,
but are we offering immediate support to that family? Are we calling to say, is your child okay? Does
your child feel comfortable coming to school? How can we make your student feel safer? And then in
higher ed, it's the same thing. How can we make sure that you have access to that education? So there's
some steps that are no-brainers, but then there's steps of things that would be helpful if you are in an issue
with OCR or Department of Justice. So we love helping with all the things, all the titles, all the things.
But-

Courtney Bullard:

Yes. Oh, and two things to that end. Number one, we split up a lot of times, obviously when we bring our
groups together, our community partners or our webinars, we'll have one for K-12 and one for higher ed.
Because while the laws are the same, the application can be really, really very different. However, I think
it's important for someone who's in higher ed to hear that's a practitioner in any of these areas, what's
going on at the K-12 level? Because a lot of those kids are matriculating up to higher ed. And I think
some higher ed professionals would be surprised by unfortunately what's happening in some K-12 schools
when it comes to conduct that might violate Title VI. And then second, what we find is we go in as
interim Title IX coordinator, and then we start talking to our conduct at a school and we're like, "Oh, hey,
this came to us. It's a complaint. It involves race discrimination."”

So that is going to be referred to whoever handles your Title VI student cases. And they're like, "What do
you mean?"

And so next thing you know, we're having a conversation with them about serving interim for that. And
then next thing you know, they're like, "Well, hey, we also just lost our ADA coordinator and we are
really struggling here and we need help there."

And so it kind of starts to mushroom is my point. But especially with Title VI, we're triaging cases that
are student cases that are not Title IX but fall under Title VI. And then the schools are looking back at us

68 - Celeste Bradley discusses ICS Services Page 10 of 14
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/QzgfFPB12-eMqq14wkaBMci-PpEDmydPd0yX54_fzBd6OxlG8CWWFx-UPgkr5FxK-wkSfMvH8_HxsDAnxR_axXZKjSI?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/

This transcript was exported on Feb 06, 2025 - view latest version here.

like, wow, we don't know who handles that. We know what to do if it's an employee in HR, but we have
no idea. They're like, here's the code of conduct and that just says don't do it.

So all that to say in the million things everyone has on their plate, this is an area that we very much
anticipate is going to have increased focus in 2025. It's an area we're seeing more and more in litigation
and more and more in OCR and DOJ focus. And more importantly, it's the right thing to do to ensure all
of our students have access to a safe and healthy learning environment. And so going ahead and thinking
through some of those high level points that Celeste just pointed out is step one, to making sure you're
keeping track of what's going on at your school or institution. Step two would be come to our training. If
you were going to investigate these, come to our training, go listen to the webinar. That should, by the
time this gets published, be online for free. So you can go listen to the webinar and hear even more about
Title VI and both in litigation and from OCR and DOJ or reach out to us.

So to that end, you handle a school is looking for hiring ICS for the first time, you handle, Hey, we're
already client with ICS. We have additional cases we need help with or we need to expand our services
with you. You handle onboarding of our coordinators with institutions or districts as we assign specialists.
You're in all the things, but if somebody is listening and they're like, Hey, we need some support in these
areas, how does this work? What's the process look like at ICS? And I say all this to say, we have an
informal formalized process, right? We have a process, but we're not going to send you a bunch of
Google Sheets and make you check stuff off and fill stuff out. We want to make it as easy as possible for
our clients, but also give them some framework. So in general, what does that process look like at ICS?

Celeste Bradley:

Yeah, so if someone was out here and said, "I want help, I want guidance." The first step is going to be to
reach out. I'm going to have a meeting with them, and we're going to sit down and figure out what are the
top priorities. We can't do all things immediately. And so turning the ship takes time.

Courtney Bullard:

You're talking about serving in an interim role, correct?

Celeste Bradley:

Serving in an interim role or any of these roles. | mean, as we onboard and we figure out what is it that
you need. But if we're talking about interim, even interim in terms of getting together a Title VI program,
that definitely is a big undertaking. So we want to sit down and plan out, what are the things we want to
take care of first? Do you have a policy? So we've got a checklist of things we're going to ask and we're
going to go through, but we always want to do that with the culture for your institution in mind, because
all of schools are different. And so I want to know, what is it that your students need help with? Are they
feeling like they don't have access for a certain reason? How's your language? Some schools are very
formal in their language and they have a policy for everything.

Other schools have no policies. So we want to talk through where they are and meet them where they are,
and then get a good understanding. If you guys are calling about services in terms of an investigation or
serving as a decision maker, we talk through what those needs are. And then I usually will connect you
with one of our wonderful specialists who are ready and able to move that along. The biggest thing with
us is we like to keep communication going.

So we want to make sure that our clients know if we're working on something, how's it going? Doing
check ins, but always doing it in terms of that school policy in mind, which can be hard when you've got a
ton of different schools you're working for, but our specialists are so great at their jobs. And so I'm proud
of ICS and the work that we do. I think we do an amazing job, but we serve in those roles. That's what
makes us so different, is that we have all been coordinators, we've all been in every one of these roles.
And so we bring a very unique perspective in terms of we're lawyers... Most of us are lawyers, but we
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don't talk at you like lawyers. No offense to my colleagues out there, Courtney, we're lawyers. But I think
we talk in a way that's more practical.

And we always want to provide assistance to our clients. That's practical assistance. And that is just not
overwhelming. And sometimes when people come in and say, "Oh, you don't have a Title VI process and
you don't have this, you don't have a policy." It can be overwhelming when you are a department of one,
we have been there and we understand. And so what we want to do is make that as easy as possible and
we'll sit down, we'll have a discussion and we'll map out together what our plan is.

Courtney Bullard:

Yeah, [ agree. So our team... I think I mentioned this in the first episode for the year, but we doubled.
We're still small, but our specialist number doubled this past year, which-

Celeste Bradley:
Small but mighty.

Courtney Bullard:

Small but mighty, which, so I mean to us, some people might be like, well, you hired three people, big
whoop, but three people is a lot for us. And we're really intentional, you, Betsy and I, on who we hire,
what their qualifications are, but also what we want to be... Things of all that ICS, what we want to be.
And we're very much a quality, not quantity. We've been turning down work quite a bit and referring it
out because we just sit at capacity at all times and we could go keep hiring, but I've just said we want to
do what we have really well and serve the people, the clients that we have right now really well. And then
if we need to add, we will. But it always stresses Celeste out because I'm like, "We're done. We're not
taking on any new cases for 30 days."

And she's like, "What?"

But we have to make sure our specialist maintain a good balance and are okay, but also that we can do
really good quality work for our clients. So that's I think something I'm really proud of at ICS. We are
probably different than a lot of companies in that the bottom line is not what drives us. I always say
people over profit. What drives us is doing good work because this is such an important area and we're all
passionate about it.

And so it's been fun. The growth this past year has been fun. I'm super excited about this year. And your
new role, and Betsy's new role and what's next for the company? I'm big on us staying a certain size so
that our culture can be our culture. And I can tell you, it doesn't really matter who you deal with at ICS,
it's going to all be the same. The way that you're treated and the way that we serve our clients is we work
really hard to make that consistent throughout the company. Whether you're talking to operations or sales
or specialist or what have you. So that was my tangent, my love letter to ICS for a minute, but listening to
you, I was like, yes, yes, and yes, we are really passionate about what we do-

Celeste Bradley:

We are.

Courtney Bullard:
We love it.

Celeste Bradley:
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My new title, chief Solutions Officer, I love because we are so focused on helping find solutions. You and
I and Betsy, several of us we're moms too. And so we've got kids, whether that be K-12 or higher ed. And
so even as a parent, [ want to make sure our kids all have access to education and we start out saying that
is the biggest thing, access. And to be able to provide solutions to help schools get through all of this
landmine of all the titles, all the things, all the [inaudible 00:42:59]. But at the end of the day, how do you
just make sure people are treated fairly? I mean, it boils down to that, and I love that ICS's mission is to
provide that support, not just for our clients, but for our employees too. And so I couldn't brag on ICS
enough. I'm excited. I'm excited about-

Courtney Bullard:

We're a little biased. You talk about biases, but we are biased. I think we've got an amazing team and
we're about to go to Florida next week, have our retreat, and that's going to be exciting. So we'll all get to
be together. So I really appreciate you getting on here with me before our big snow day. And I'm really
excited about your new role. I'm so grateful for you on our team and the expertise you bring when it
comes to the civil rights side of the house, workplace, all of it. You're always a wealth of knowledge and
it's such a great compliment to what we've been doing and we go way back. We've been in each other's
lives a long time. So everyone says, don't mix business and pleasure. And that's all I do at ICS. We're
friends and we're colleagues, and it's a really great thing.

Celeste Bradley:

And it works. It works for us and I'm very grateful for that.

Courtney Bullard:

Me too, me too. All right, Celeste, I'm going to sign us off, but thanks again for joining us.

Celeste Bradley:
[inaudible 00:44:08].

Courtney Bullard:
Thanks again for joining me.

I hope my conversation with Celeste was helpful to you. If you're Title IX coordinator, I'm sure you're
seeing an overlap of some of these types of allegations, but also you really need to have a finger on the
pulse of what's going on with Title VL. It is here to stay in our minds, of course, with the enforcement
action from the Office for Civil Rights. If you're somebody who is looking for services from ICS, you
will interface with Celeste and her team.

We encourage you to reach out. We would love to support you in the work. Until next episode.

Thank you for joining today's episode of The Law and Education. Be sure to subscribe to the podcast so
you're the first to know about any new episodes released. Our library of podcast episodes is always
available online for easy reference and to share with colleagues. We would appreciate your feedback and
enjoy having you join the conversation online with our ICS community partners.

Visit icslawyer.com for further information.

Stay tuned and join me, Courtney Bullard, as we continue to shed light on the legal and practical
implications you need to stay ahead.

This podcast does not establish an attorney-client relationship, which is only formed when you have
signed an engagement agreement with ICS. It is also not intended to replace any legal advice provided by
your legal counsel. It is for informational purposes only.

68 - Celeste Bradley discusses ICS Services Page 13 of 14
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/QzgfFPB12-eMqq14wkaBMci-PpEDmydPd0yX54_fzBd6OxlG8CWWFx-UPgkr5FxK-wkSfMvH8_HxsDAnxR_axXZKjSI?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/

This transcript was exported on Feb 06, 2025 - view latest version here.

68 - Celeste Bradley discusses ICS Services Page 14 of 14
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/QzgfFPB12-eMqq14wkaBMci-PpEDmydPd0yX54_fzBd6OxlG8CWWFx-UPgkr5FxK-wkSfMvH8_HxsDAnxR_axXZKjSI?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/

