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Courtney Bullard:

Welcome to The Law and Education, delivering insight into Title IX compliance and its practical
application. I'm your host, Courtney Bullard, founder and CEO of Institutional Compliance Solutions.
Join me in conversations with campus and school leaders, subject matter experts and colleagues who
navigate the intricate landscape of Title IX inequity and other areas that intersect with this space. These
discussions, rich with insights and expertise shed light on the legal and practical implications that shape
your career in campus and school communities.

Hello, and welcome to the podcast and to 2025. I don't know about you, but for me, especially in this
season of life, the years just go by faster and faster. I hope you had a nice holiday and got the opportunity
to recharge. Now, we are off to the races, so happy New Year. If you've tuned in since the beginning of
the Law and Education podcast, you know that I am a self-proclaimed accidental entrepreneur and
business owner.

While I think I've done a pretty good job, I'm intentional about listening to podcasts, reading books, and
researching how to be a successful leader because let's face it, being good at the thing, as a lawyer, for
example, or a Title IX professional does not make you a good leader, manager, or business owner on its
own. Richard Branson said, "Surround yourself with people that are smarter than you. Give them
everything they need to grow and your business will thrive." As ICS has hired, promoted and considered
future team members, this to me is imperative. The diversity of our team experience reflects this mantra.
We have former law enforcement, mental health professionals, and yes, lawyers, as Title IX and equity
specialists. Operations likewise has some super smart people who are amazing at the details that it takes
to keep the ship running smoothly, which is not always my strong point.

Today, I wanted to share a big announcement for ICS. Betsy Smith and Celeste Bradley are launching
into new roles and a change in title that encompasses their current work as well as new responsibilities.
Celeste as Chief Solutions Officer and Betsy as Chief Innovation Officer. That announcement came out
on social media before the new year, so if you want to learn more, go look us up on all the social media
platforms or on our website for that exciting announcement and what all that means for them as well as
the company. At the end of the day though, these powerful women are a key part of ICS' success and they
possess strengths that I do not have. So I'm really excited about this transition for them and the company.

January, our focus is leadership. So this announcement is the perfect segue. I often talk about the
leadership skills needed to serve as a Title IX coordinator, so be on the lookout for an episode with my
leadership coach on this very topic. I did want to take a moment to reflect back on 2024 and specifically,
training in 2024. I'm constantly amazed at the end of each year how many people we reach and support
for the size of our team, especially with training and given the 2024 regulations and the ensuing litigation
after, training has been, as Betsy says, bananas, both in numbers and in how many pivots we had to make.

At the end of every year, I get deep into the numbers and statistics, even down to how many slides we
created for our Title IX University on demand courses for our community partners, as well as our live
virtuals and in-person trainings, and it really does blow my mind. I talk a lot on social media, especially
LinkedIn, about the ICS difference, and at ICS, we work really hard at consistency and experience for our
clients and community partners no matter who you work with or encounter at the company, and I think
this really does shine the brightest in training.

So if you've not been to an ICS training, be sure to check out our spring training calendar and jump into
one of our classes, either virtual or join us in person. We'd love to meet you in person. We have a
Nashville in-person training and we have one in California that is about to come online, and let me just
say, it's a symposium, not a training. It is a Title IX Mental Health and School Safety Symposium. Both
of them will be, I'm really excited about those with some important special guests. But on the note of
pivoting and trainings, we did have a big pivot this fall with a scheduled ICS in-person training in
Orlando the day that Hurricane Milton was scheduled to hit and did in fact hit. As a business owner and
as a team, this was a first in having to cancel because of a natural disaster, but we made the decision
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really quickly on a Saturday in about two hours pivoting to cancel to ensure both our team and the
attendees' safety was paramount.

Our latest pivot is offering our live virtual trainings separately, a training for 2020, and a training for
2024, in our spring 2025 calendar. Did you keep up with all of that? I know that was a little tricky. This
has really been a journey as a team because we started this summer offering dual certification, and that's
what we did into the fall. But over time, we decided to transition and host separate trainings, one under
the 2020 regs and one under the 2024 regulations. In 2024, we also saw a huge increase in folks asking
for tailored training in-person at their district or institution, which has been a lot of fun. That has
continued to increase as we've moved past 2020. My last in-person training that Jessica Thomas, our
director of operations, attended with me was on election day in Pennsylvania at a school district that was
also a polling site, so that was really interesting and fun for a lot of reasons.

So final thoughts as we end 2024 and look ahead to 2025, what are you grateful for as you reflect on 2024
and what are you excited about in 2025? As you hear us always say, "The work is hard," and sometimes,
it can be really hard to look at the work and say, "Well, here's some things I'm grateful for," but I
encourage you to do that and I encourage you to think about things you might be excited about going into
2025. If you've not tuned into Living Title IX with Betsy Smith on our YouTube channel, be sure to go
and tune into that. It is so great, and she did an episode on what our team is grateful for, and everybody
shared what they're most proud of over 2024, which I enjoyed watching and listening to.

So if you haven't tuned into that, that is something that we started in 2024. It's Betsy's brain child. I'm
really proud of her, not only for coming up with the concept, for implementing it and showing up so well.
For me, I'm grateful for another successful year at ICS. As I told the team in our virtual holiday party, the
gravity of running the business well is not lost on me. Our team depends on it to support their families
and themselves, and our clients rely on it to support the important work they're doing. I started 2024 with
the word, stabilization, in mind. The ultimate goal was to ensure we're doing the work well before we
continue to grow. While I have a growth mindset, generally, I always tell our team that we need to serve
the clients and community partners we have, well, in all aspects, before we grow. We've got to take care
of those that we have, and the growth will naturally come.

Well, 2024 brought growth of our team, growth in all areas of our business, from the number of
community partners that we have to the clients we provide services to, to record numbers of attendance at
our training. You know the adage, the best laid plans. On the personal front, I experienced a ton of change
and growth that I was absolutely not expecting. [ was expecting to launch two kids to college, and that did
happen. What I wasn't expecting is taking guardianship of our 11-year-old niece in April, a child I'd never
met before that time. She lost her mother, my husband's sister and our family went from four children to
five very unexpectedly. And then we ended the year with my oldest stepson getting married. That was
expected, of course.

So personally, it was a wild year of growth, and I'm grateful for all the changes and the journey and for an
incredible team at ICS who ran things really well when I needed to step away to transition our new
eleven-year-old, Anna is her name, from Florida where she lived and moving her here to Tennessee,
starting school and all the things, and she's doing really great and had a great holiday with us.

In 2025, I'm really excited to see what is next for ICS. We have some new products coming out and we're
really tightening up on our infrastructure and the products and services we already offer. We will continue
to evolve to meet client needs, and the team members at ICS are always ready to take on new
responsibilities and roles or tackle new challenges or projects. I'm excited to see that all play out this
coming year. We enter every year in Title IX with uncertainty. It is simply the name of the game, and that
is, of course, ever-present as we change administrations this month. We'll keep an eye on that and keep
you abreast of new developments as we always do.

So as we jump into this year, I encourage you to join the 600 plus of your colleagues and counting, for my
annual year-end review webinar with my guest and colleague, Title IX litigator, Steven Richard. The ICS
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team will be headed to Tampa for our retreat and time together to shore up all the 2025 plans and reflect
on what we learned in all of our growth in 2024. I'm really excited to be in person with our team. I think
it's going to be a fun time. And when we return, we will hit the ground running with the webinar and our
spring virtual training schedule, as well as those symposiums that are in person that [ mentioned earlier.

The symposiums right now are for K-12, but if you're listening to this and you're a higher ed professional,
all of the concepts translate between K-12 and higher ed. If you want to join us in Nashville or in
California, just reach out and you are welcome to register. Happy New Year everyone. Let's see what
2025 brings, and know that whatever is on the horizon, ICS will be ready to support you in your Title IX
and equity work.

Thank you for joining today's episode of The Law and Education. Be sure to subscribe to the podcast so
you're the first to know about any new episodes released. Our library of podcast episodes is always
available online for easy reference and to share with colleagues. We would appreciate your feedback and
enjoy having you join the conversation online with our ICS community partners. Visit icslawyer.com for
further information. Stay tuned and join me, Courtney Bullard as we continue to shed light on the legal
and practical implications you need to stay ahead.

This podcast does not establish an attorney-client relationship, which is only formed when you have
signed an engagement agreement with ICS. It is also not intended to replace any legal advice provided by
your legal counsel. It is for informational purposes only.
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